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I. CAC NHAN TO RUI RO ANH HUONG DEN GIA CO PHIEU
1. Riii ro vé kinh té.

Hoat dong ciia Cong ty C6 phan Thuong Nghiép Ca Mau chju mét sé anh huong nhét
dinh tir cic bién dong ciia nén kinh t& Viét Nam va thé gisi. Toc do ting trudong kinh té
khong chi tac dong dén dau vao ctia hoat dong san xuét kinh doanh, ma con dén nhu
cau va co cdu chi tiéu cua nguoi tidu dung va chinh sach sir dung nhién liéu cia cac
doanh nghi¢p, tir 46 anh hudng truc tiép dén viéc tiéu thu cac san phém, dich vu cua

Cong ty.

Nén kinh té thé gidi vura trai qua mot giai doan kho khan, dac bi¢t 1a ndm 2008, phat
sinh tir cudc khung hoang tai chinh toan cau. Hién nay, nhiéu quan diém cho rang kinh
té thé gi6i da di qua day cua khung hoang, nhung tién trinh phuc hdi dang dién ra kha
cham chap, nhét 1a & mot s6 nén kinh té 16n nhu My, Nhat Ban...Gi4 ciia cac vat liéu
co ban bién dong manh, dic biét, gia xang dau thé gidi khong ngimg bién dong, kho
doan trudc, giy khé khin cho cac doanh nghiép kinh doanh xing dau. Tir diu nam
2009 dén nay, gid xang dau di phan nao dugc 6n dinh ¢ murc thap hon.

Viét Nam duoc du bao sé duy tri tbc do tang truong ¢ muc kha cao so voi cac nudc
trong khu vuc va trén Thé gidi. Theo sé liéu cia Tong Cuc Théng ké, toc do ting
truong kinh té ciia Viét Nam nam 2006 dat 8,16%, nim 2007 1a 8,48% va nam 2008 1a
6,23%. Nam 2009, anh hudng tur cudc khing hoang toan cau, GDP ca nam 2009 dat
5,32%, quy sau c6 toc do cao hon quy trude, vuot chi tiéu ké hoach dé ra 1a 5%, tham
chi vira qua Standard and Poor’s d3 dy bao trong trung han ting trudng kinh té ctia Viét

Nam c6 thé dat mirc 7%-7,5%/nam.

Nhiing d4u hiéu kha quan ctia nén kinh té kich thich kha nang tiéu dung cta ngudi déan,
va la nhiing tin hiéu dang mung cho cac doanh nghi€p Viét Nam néi chung va Cong ty

Cb Phan Thuong Nghiép Ca Mau néi riéng.

2. Riiro vé luit phap

Hoat dong san xudt kinh doanh cua Cong ty chiu su tac dong cua luat Doanh Nghiép,
luat Ching khodn, luat Thuong Mai, va cac quy dinh khac vé kinh doanh xing dau. Hé
théng phap ludt ciia Viét Nam chua that sy hoan chinh va con nhiéu quy dinh chong

chéo. Luat va cac van ban dudi Luat cua Viét Nam dang con trong qua trinh hoan thién,
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su thay doi vé mat chinh sach luon c6 thé xay ra va khi xay ra thi s€ it nhi€u anh hudng

dén hoat dong quan tri, kinh doanh ctia Doanh nghiép.

3. Rii ro diac thu nganh

Hoat dong trong linh vuc thuong mai véi cic nganh chinh 1a kinh doanh xang dau va
kinh doanh bach héa, san xuat kinh doanh ctua Cong ty C6 phan Thuwong Nghiép Ca
Mau chiu tic dong manh cta gia xing dau thé gidi, cac chinh sach ctia Nha nudc va

nhu cau chi tiéu cua nguoi ti€u dung.

Ruii ro vé gia: Hién tai, Viét Nam van chua chi dong duoc nguén cung xang dau, hon
70% van phai nhap khéu, do d6, cac doanh nghi¢p kinh doanh xang dau & Viét Nam
phu thudc vao xing dau thé giéi — vén c6 mdi quan hé rat mat thiét v6i nhitng bién
dong cua kinh té chinh tri toan cau, dic biét 1a tai khu vuc Trung Pong, noi tap trung
cac mo dau. Piéu nay thé hién rat rd trong nam 2008 va nira dau 2009, trong thoi gian
nay, khi Trung Pong c6 nhiéu bat 6n vé kinh té chinh tri, gia xang dau ciing bién dong
manh, mit bang gia méi hinh thanh va lién tiép bi pha v dé xac lap gia moi, dic biét
1én t&i dinh diém gan 150USD/ thung vao giira thang 7/2008 so v&i mitrc 75USD/ thing
1 nidm trude d6. Bén 2009, khi kinh té toan cau di bt ddu c6 nhirg ddu hiéu hoi phuc,
gia dau tho thé gidi ciing di 6n dinh & mic 70 — 90 USD/ thing. Song song d6, mic du
chua theo kip gia thé gioi, gia xang dau trong nudc cling bién dong lién tuc. Nam 2009
da c6 11 1an diéu chinh gi4 ban xing dau, trong d6 chi ¢6 1 lan giam. Piéu nay khién
cho hé thong cac doanh nghiép kinh doanh xing dau gip nhiéu khé khin trong viéc duy
tri 6n dinh ngudn cung va gia ban san pham, anh hudng truc tiép téi doanh thu va loi
nhuan. Tuy nhién, xang dau 1a mat hang chua c6 san pham thay thé twong xtng nén

luong san pham tiéu thu khong thay doi nhiéu ké ca khi c6 bién dong vé gia.
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Chi 56 gid ban 1é xang dau

Nguén: Ngdn hang thé giéi
Chinh sach cua Nha nuoc: Do xang dau 1a mat hang chién lugc, 13 “mach mau caa
quéc gia” nén dugc Nha nudc dac biét quan tdm trén cac phuong dién vé luong dy trir,
gia dinh huéng, cac quy dinh chit ch& vé diéu kién tham gia kinh doanh, an toan chay
n6... thong qua khung thué suit nhap khau va cac nghi dinh, thong tu lién quan. Tir nim
2007, cac doanh nghiép kinh doanh xing dau dang hoat dong duéi sy diéu tiét ciia Nghi
dinh 55/2007/ND-TTg. Bat dau tir ngay 15/12/2009, kinh doanh xing dau thuc hién
theo Nghi dinh 84/2009/ND-CP, trong d6 c6 cac thay ddi dang ké nhu: thit chit diéu
kién kinh doanh, xuat nhap khau, phan phdi xang dau, cic cira hang xang dau; quy dinh
cu thé gia ban 1é xing dau theo co ché thi trudng c6 sy quan 1y cua Nha nuée, mie do
tang giam gia khi cac yéu t6 cdu thanh bién dong; mirc du trir vé co cau, ching loai; dic
biét 1a quy dinh mdi Tong dai 1y chi dugc phép nhap hang tir 1 doanh nghiép dau mébi...
Nhiing quy dinh trén chac chan s& anh huong rat 16n dén chién lugc kinh doanh, co cau

quan 1y, hoat dong san xuét ctia Cong ty.

Riii ro ty gid: Hién nay, phan 16n ngudn xang dau déu tir nhap khau, do dé, ty gia duoc
coi 12 mot trong nhimg yéu t6 cdu thanh nén gia, va bién dong vé ty gia anh huong
khong nho dén gia dau vao cua cac don vi kinh doanh xang dau. Tuy nhién, do Cong ty
Cb phan Thuong Nghiép Ca Mau déng vai tro 1a 1 tong dai Iy — ndam trong hé théng
phan phdi xing dau, chir khong truc tiép nhap khau, do do, rui ro vé ty gia tuy ¢ anh

hudng nhung khong trong yéu dén tinh hinh hoat dong cta Cong ty.
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Bén canh do, Cong ty voi mot so dac diem nhat dinh con c6 thé gap mot so rii ro va

khoé khan sau:

- Tinh chit mua vu: Linh vuc bach hoa con chiu sy tac dong truc tiép theo mua vu,
doanh thu va lgi nhun c6 thé tang dot bién trong cac dip cudi nam, 18, Tét...

4. Ruii ro khac.

Cac rui ro khac nhu thién tai, dich hoa, hda hoan.v.v... 1a nhitng rii ro bét kha khang,
néu xdy ra s& gdy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung ctia

Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH DPOI VOI NOI DUNG
BAN CAO BACH.

1. T6 chic niém yét - CONG TY CO PHAN THUONG NGHIEP CA MAU

Ba Nguyén Thi Viét Anh Chtc vu: Chu tich Hoi dong quan tri kiém
Téng Giam Ddc

Ong Phut Chi Anh Chuc vu: Ké toan truong

Ong Tran Chi Hiéu Chuc vy: Truong Ban Kiém soat

Chung t6i dam bao rang cac thong tin va sd liéu trong Ban cdo bach nay 1a phu hop voi
thuc té ma chung t6i duogc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. To chitc tw vin — CONG TY CO PHAN CHUNG KHOAN BAN VIET

Dai dién theo phép luat : Ong To Hai Chuc vu: Tong Giam Déc

Ban c4o bach nay 1a mot phan cua hd so dang ky niém yét do Cong ty C6 phan Ching
khoan Ban Viét tham gia lap trén co s& Hop dong tu vin v6i Cong ty C6 phan Thuong
Nghiép Ca Mau. Ching t6i dam bao rang viéc phan tich, danh gia va lya chon ngén tir
trong Ban cao bach nay da dugc thuc hi¢n mdt cach hop 1y va can trong dua trén co sd

cac thong tin va s6 liéu do Cong ty Co phﬁn Thuong Nghi¢p Ca Mau cung cép.
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III. CAC KHAI NIEM.

Cong ty

T6 chirc niém yét

CAMEX
DHDCD
HDQT
CBCNV
UBCKNN
SGDCK
BHXH
CNDKKD
BCTC
TGD

HDKD

Cong ty C6 phan Thuong Nghiép Ca Mau
Cong ty Cb phan Thuong Nghiép Ca Mau
Cong ty C6 phan Thuong Nghiép Ca Mau
Pai hoi dong c6 dong

Hoi déng quan tri

Cén b cong nhan vién

Uy ban Chung Khoan Nha nudc

S¢ Giao dich Chung khoan TPHCM

Bao hiém xa hoi

Chtng nhan déng ky kinh doanh

Baéo cdo tai chinh

Téng Giam Déc

Hoat dong kinh doanh
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET.
1. Tém tit qua trinh hinh thanh va phat trién.
1.1.  Gidi thiéu vé té chirc niém yét

= Tén goi doanh nghiép : CTCP THUONG NGHIEP CA MAU

= Tén giao dich ddi ngoai: CA MAU TRADING JOINT STOCK COMPANY

= Tén viét tat : CAMEX
LAY,
= Logo :
®  Piachi cong ty : 70-72 Dé Tham, Phuong 2, TP Ca Mau
®  Dién thoai : (84-780) 3839 220 Fax: (84-780) 3834 358
= Website : www.tncm.com.vn
®  Email : info@tncm.com.vn
= Vén diéu 1¢ : 80.499.860.000 (Tam muoi ty bdn trim chin muoi

chin tri¢u tAm tram sdu muoi ngan dong)
=  Nganh nghé kinh doanh
v' Kinh doanh xing dau (dau, ddu nhon)

v Kinh doanh ctra hang bach héa (thuc phdm dong goi, nudc giai khat, ruou

bia, hang ti€u dung....)

v Kinh doanh cic nganh nghé kinh doanh khac: sang chiét nap gas, kim khi
dién may, may van phong, dau tu xay dung khu d6 thi mdéi, khu dan cu va
co s& ha ting khac, thi cong cac cong trinh; may cong nghiép; dich vu giri
xe va rua xe; lam dai 1y, khai thac, lép dat, bao hanh, bao tri san phém; ban

1€ sach gido khoa va dung cu hoc sinh...

1.2.  Tém tit qud trinh hinh thanh va phdt trién:
Cong ty c¢6 phan Thuong Nghiép Ca Mau trudc day 1a Cong ty Bach hoa Tong hop thi
xa Ca Mau dugc thanh 1ap tir nhitng nam 1980. Hoat dong kinh doanh giai doan nay

gap nhiéu khé khin do chii yéu thuc hién theo chi tiéu ké hoach cua cip trén giao ké ca

eeeeeeee
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vé chi trvong chinh sach ban hang, hang hoa, pham vi dia ban hoat dong... Tir nim
1987 — 1996, Cong ty tiép nhan thém 05 doanh nghiép nha nudc gdom: Cong ty Nong
san thyc pham thi xa Ca Mau (4/1987), Cong ty Xuéat Nhap khau thi xi (2/1988), Cong
ty Dich vu an ubng (4/1990), Cong ty Vit tu tong hop (8/1990) va Cong ty Dich vu
Phét thanh Truyén hinh Minh Hai (6/1996).

Ngay 10/10/1992, dugc su ddng ¥ cuia Nha nudc, cin clr vao quyét dinh 142/QP-UB
cua UBND tinh Minh Hai (nay la tinh Ca Mau), Doanh nghi¢p Nha nudc Cong ty
Thuong Nghiép Ca Mau dugc thanh lap, v6i ngudn von ban dau 1a 2,51 ty dong (trong
do, von ¢d dinh 1,16 ty, von luu dong 1,35 ty). Sau khi dugc thanh 1ap lai méac du con
gap nhiéu khé khin nhung véi su quyét tam va nhiéu giai phap déng b, Cong ty da
timg budc cung cd, kién toan va di dat dugc nhimg budc phat trién 6n dinh, nim sau
cao hon nam trude. Cudi ndm 1996, sau khi chia tach tinh Minh Hai thanh hai tinh Ca
Mau va Bac Liéu, Cong ty chuyén thanh tryc thudc tinh Ca Mau. Giai doan nay, doanh
thu ctia Cong ty hang nam déu ting, chi tiéu kinh doanh, ndp Ngan sach do UBND tinh
giao hang nam déu dat duge va vuot ké hoach, hé théng mang ludi kinh doanh, mang
ludi dai 1y ban 1é dugc hinh thanh & tat ca cac huyén, thanh phd trong tinh Ca Mau va
cac tinh 1an can nhu Bac Liéu, Séc Tring; co s& vat chat, phuong tién van chuyén phuc

vu kinh doanh tuong dbi hoan thién, dap ung nhu cau hoat dong kinh doanh.

Niam 2007, thyc hién chi truong ¢6 phan héa doanh nghiép, UBND tinh Ca Mau d ban
hanh Quyét dinh s6 106/QD-UB ngay 06/02/2007 vé viéc c¢b phan hoa Cong ty Thuong
Nghiép Ca Mau. Ngay 14/09/2007, phuong 4n c6 phan héa di dugc phé duyét theo
quyét dinh s6 637/QD-UBND ctia UBND tinh Ca Mau. Ngay 28/11/2007, Cong ty da
tién hanh Pai hoi dong c6 dong thanh 1ap Cong ty C6 phan Thuong Nghiép Ca Mau
(CAMEX). Ngay 01/12/2007, Céong ty ¢6 phan Thuong Nghiép Ca Mau chinh thirc di
vao di vao hoat dong theo gidy Chung Nhan diang ky kinh doanh sé 6103000105 véi
von diéu 18 1a 70 ty VND.

Trong sudt qua trinh hoat dong, vdi s nd luc phin diu vuon 1én khong ngimg cua tap
thé CBCNV, dic biét 1a nhimg nim dau sau cd phan hoa, Cong ty cd phan Thuong
Nghi¢p Ca Mau da dugc cac cép lanh dao cua tinh, Nha nudc ghi nhan va tang thudng

nhiéu danh hi¢u, khen thudng lién tuc nhi€u nam lién:

v Huan chuong lao dong hang nhi nam 1999.
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v Danh hiéu Anh hing lao dong thoi ky doi mai (1989-1999) nam 2000.
v Puoc xép hang Doanh nghiép Nha nudc hang I ndm 2006.
v Huan chuong doc 1ap hang 3 nam 2007.

v Lién tyc trong cac nam 2005, 2007 va 2008, Cong ty dugc Thu tudng
chinh phii trao ting cd thi dua vé thanh tich din dau phong trio thi dua.

v Giai thuong Sao vang dat Viét nam 2006, 2008 (Top 200 Thuong hiéu
Viét Nam) va nam 2009 (Top 100)

v Puoc xép hang trong bang xép hang VNR500 — Top 500 Doanh nghiép 16n
nhat Viét Nam 2008 va 2009 do Cong ty cd phan Bao Cao Viét Nam (VN
Report) phdi hop véi Vietnamnet thyc hién.

v C& thi dua cia UBND tinh Ca Mau vé thanh tich din dau phong trao thi

dua va hoan thanh xuét sic nhiém vu lién tuc tr nam 2003 dén nam 2008.

v Céc bang khen ctia UBND tinh Ca Mau vé cac thanh tich xuét sic trong
cac cong tac xa hoi, nhu cong tic van dong quy “Dén on dap nghia, xay

dung nha tinh nghia”, déng gop ung ho quy “Vi nguoi ngheo™....

1.3. Qua trinh ting von

. VDL ting N
Cac lan tang . Von diéu I¢ luy :
thém Hinh thirc ting von

von . ké (df”)ng)
(Pong)

Von diéu 1€ ban

2007 dAu

70.000.000.000

Phat hanh c¢d phiéu
thuong cho c6 dong
hién hitu va cho can bd
CNV

2009 Vén diéu 1é 10.499.860.000 | 80.499.860.000

Nguon: Céng ty c¢é phan Thwong Nghiép Ca Mau
2. Co céu td chirc ciia Cong ty.
Cong ty C6 phan Thuong Nghiép Ca Mau té chirc va hoat dong theo Luét doanh nghiép
da duoc Qudc hoi nuée Cong Hoa Xa Hoi Chu Nghia Viét Nam thong qua ngiy
29/11/2005. Cac hoat dong cua Cong ty tudn thu Luat doanh nghi¢p, cac Luat khac co

lién quan va Piéu 1é Cong ty duoc Pai hoi dong ¢ dong nhat tri thong qua.

12 WietCapitaI
\ ~aplita

eeeeeeee



CONG TY CO PHAN THUONG NGHIEP CA MAU BAN CAO BACH

CTY TN CAMAU

Van phong cbng ty

l Céc phong || Tong kho | . =
chirc nang xang dau Cac chi nhanh g

So @6 Co ciu td chirc ciia Cong ty

Co ciu to chirc ctia Cong ty hién tai gdm: Tryc thudc Vin phong Cong ty co 03 phong
chuc nang, 01 téng kho xang dau, cac chi nhanh tai TP HCM, tinh Bac Liéu, Kién
Giang, S6c Trang va 46 cua hang, kho tryc thudc.

Vin phong chinh ciia Cong ty Co phin Thwong Nghiép Ca Mau

Van phong chinh ctia Cong ty 1a noi dat

vin phong lam viéc cua Tong Giam
ddc, cac Pho Tong Giam doc Cong ty
va cac phong chuc nang cua Cong ty
gom: phong Kinh doanh, phong Tai
chinh ké toan va tin hoc, phong Hanh
chinh nhan sy

Dia chi: 70-72 P& Tham, F2, TP Ca
Mau, tinh Ca Mau

Dién thoai: 84 780 3822847
Fax : 84 780 3834358

Téng kho xing diu

Dé phuc vu cho viéc luu trir xang dau, Cong ty di xay dung 1 tong kho xang dau véi
strc chira trén 5.000 m3 xang dau tai Ca Mau.

Cac chi nhanh

Cong ty da mo cac chi nhanh tai Kién Giang, Bac Liéu va Soc Trang nhim phat da
dang hoéa thi truong, ting budc dua thuong hi€u Cong ty tré nén virng manh hon.
Nhitng chi nhanh nay cha trong nghién ciru va phat trién thi truong, khai thac tiém nang

cua cac tinh lan can.
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Chi nhanh tgi Kién Giang

Chi nhanh tai Kién Giang chuyén
kinh doanh cac mat hang Bach
hoéa, cong ngh¢ thuc pham...

bia chi: L6‘H14, s6 11-12-13-14-
15-16 Lé Hong Phong, P.An Hoa,
TP Rach Gi4, Tinh Kién Giang

Dién thoai: 84 77 2460379
Fax : 84 77 2460379

Chi nhanh tgi Soc Trang

Linh vuc kinh doa}nh: Bach hoa,
Cong nghé¢ thuc pham

bia chi: 268D L Thanh Nién, TT
Vinh Chau, H.Vinh Chau, Tinh
Soc Trang

Dién thoai: 84 79 3861661
Fax : 84 79 3861661

Chi nhanh tai Bac Liéu

Dia chi: 82/4 Tran Pha, P7, Thi
Xa Bac Liéu, Tinh Bac Liéu

Dién thoai: 84 781 3823435
Fax : 84 781 3952234

Bt TV G Ed ned CA WL

DA
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Cac cwa hang, kho truc thuéc

Gom 14 cira hang ban 1é va 1 kho xang dau tao nén mang luéi kinh doanh xang dau phu
khip tinh Ca Mau; 20 ctra hang bach héa & Ca Mau va cac tinh 1an can nhu Bac Liéu,
So6c Trang, ...; va 11 ctra hang khac phuc vu cac mat hang chuyén bié¢t nhu kinh doanh
van phong phém, gas, dién may, vat li¢u xay dung...

3. Co ciu bd may quan ly Cong ty.

Cong ty c6 co cau bd may quan 1y theo ding mo hinh céng ty c6 phan bao gdm:

Hinh 1: So dd co cAu bd may quén ly

Dai hoi dong
c6 dong

Hoi dong

quan tr Ban kiém soat

Ban Téng
Giam doc

Cacclrahang, |
kho

Phong Tai Phong Hanh Phong Kinh

Cacchi nhénh chinhké toan | ® chinhnhan sy doanh

A

Dai hoi dong Co dong

Dai hoi déng C6 dong bao gdm tat ca cac cd dong co6 quyén biéu quyét, 1a co quan
quyét dinh cao nhét ciia Cong ty. Pai hoi dong C6 dong co quyén bau, bai nhiém thanh
vién Hoi dong Quan tri, thanh vién Ban kiém soat. Dai hoi dong C6 dong c6 quyén xem
xét va xir 1y cac vi pham ciia Hoi dong Quan tri, Ban kiém soat gay thiét hai cho Cong
ty va cd dong Cong ty, quyét dinh t6 chirc lai va giai thé cong ty va thong qua dinh
hudng phat trién ciia Cong ty. Va cac quyén khac theo quy dinh cua Phap luat.

Hoi dong quan tri

Hoi dong quan tri 13 co quan quan 1y cao nhét cua cong ty, gom 05 (ndm) thanh vién do

bai hoi dong C6 dong bau hodc mién nhi¢m. Hi dong quan tri dai di¢n cho cac cod
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déng, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc
dich, quyén lgi ctia Cong ty, trir nhitng van dé thudc tham quyén ciia Dai hoi dong cb

dong. Va cac quyén khac theo quy dinh ctia Phéap luat.
Ban kiém soat

Ban kiém soat 1a co quan tryc thuoc Pai Hoi Déng Co dong, bao gém 3 (ba) thanh
vién, do Dai hoi ddng C6 dong bau ra. Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y,
hop phép trong diéu hanh hoat dong kinh doanh, bao céo tai chinh cia Cong ty. Va cac
quyén khac theo quy dinh cta Phap lut.

Ban Tong Giam Pdc

Ban Tong giam ddc Cong ty bao gdm 1 Tong Giam ddc va 02 Phé Téng Giam dbc.
Téng giam dbe duge Hoi déng quan tri bd nhiém, la nguoi dai dién theo phép luat cua
Cong ty, diéu hanh va quyét dinh cao nhit moi hoat dong hang ngay cia Cong ty, chiu
trach nhiém trudc HDQT vé viée thue hién cac quyén va nhiém vu duogc giao.

Nhiém vu cua Ban Téng Giam dbc:

° Quyét dinh tit ca cac van dé co lién quan dén hoat dong san xuét kinh doanh
hang ngay cua Cong ty.

e Thyc hién cac Nghi quyét cia HDQT va Pai hoi dong cd dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty di duoc HDQT va Pai hoi dong cd dong
thong qua.

° Quyét dinh tit ca cac van dé khong can phai c6 Nghi quyét cua HPQT, bao gém
vi€c thay mat Cong ty ky két cac hop déng tai chinh va thuong mai, td chire va
diéu hanh hoat dong san xuat kinh doanh thuong nhét ciia Cong ty theo nhiing
thong 1& quan 1y tot nhat.

e B6 nhiém, mién nhiém, cach chirc cic chirc danh quéan Iy trong Cong ty, trir cac
chirc danh do Hoi déng quan tri bd nhiém, mién nhiém, cach chuc.

e Quyét dinh lwong va cic phu cip (néu co) dbi voi nguoi lao dong trong Cong ty

ké ca can by quan ly thudc tham quyen bo nhiém cua Tong Giam doc.

e Tuyén dung lao dong.
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Kién nghi phwong an tra ¢6 tirc hodc xtr 1y 15 trong kinh doanh.
Céc quyén va nhiém vu khac theo quy dinh ciia phap luét, Diéu 1é Cong ty va
quyét dinh cua Hoi dong quan tri.

Diéu hanh cong viéc kinh doanh hang ngay ctia Cong ty theo dung quy dinh cua

phap luat, Diéu 1& Cong ty, hop dong lao dong véi Cong ty va quyét dinh cua

Hoi dong quan tri.

Nhiém vu chure nang céc phong ban

Phong kinh doanh

Tham muu cho Ban Tdng Giam ddc Cong ty cac mit cong tac vé quan ly
diéu hanh kinh doanh, quan hé véi ddi tac, khach hang, mod rong phat trién

thi trudng xay dung ké hoach va dinh hudng kinh doanh.

Pé xuit chinh sach vé ban hang, chinh sach gia cho ting linh vuc, timg thi
truong, ting thoi diém va t6 chuc thuc hién khi duoc su chép thuan cua Ban

Tong Giam doc.

T chuc khai thac cac nguén hang bao dam thuc hién ké hoach kinh doanh

cua Cong ty.

Soan thao cac van ban, hop dong kinh té ky véi cac doi tac va theo doi viée

thuc hién hop dong, luu trit quan 1y hop dong.

Tham muu cho Ban Téng Giam dbc trong vi€c van chuyén hang hoa, giao
nhan hang, quéan 1y hang tdn kho,... Thuc hién viéc tiét kiém chi phi nang

cao hi¢u qua kinh doanh.

Kiém tra viéc té chuc hoat dong kinh doanh, viéc thuc hi¢n chi dao ciia Ban
Téng Giam ddc lién quan dén hoat dong kinh doanh cua cac don vi, by phan
tryc thudc kip thoi dé xudt xir Iy giai quyét nhitng vudng mic trong qua trinh

kinh doanh tao thuan lgi cho cac don vi bd phan hoat dong.

Phong Tai chinh ké toan va tin hoc

Tham muu cho Ban Téng Giam dbc Cong ty vé viéc td chirc bd méy ké toan,
diéu hanh hach toan, quyét toan vé hoat dong kinh doanh, quan ly von,

ngudn von dang quy dinh cta phap luat.
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Lap bao cao ké toan, phan tich so sanh hoat dong kinh doanh dé phuc vu cho

viéc kiém tra kiém soat, thuc hién ké hoach cua Cong ty.

Theo ddi cong no phai thu, phai tra phan anh kip thoi va quan 1y tdt viéc thu

chi tién mat, tién g1, thanh toan ndi bg, thanh toan cho khach hang.

Kiém tra kiém soat chat ché chimg tir hda don phat sinh trong viéc nhap,
Xuét, mua ban hang hoéa, cong tac phi, giao dich, van chuyén, van phong
phém, dién nudc va cac khoan phi phuc vu cho hoat dong kinh doanh cua
toan Cong ty.

Theo ddi céc hop dong kinh té da ky véi khach hang, ddi tac kip thoi thanh
ly cac hop dong da thuc hién xong.

Thuc hién quyét toan quy 6 thang, 9 thang, nim theo quy dinh.

Co6 trach nhiém hudéng dan cac don vi, bo phan tryc thudc thuc hién nghiép
vu cong tac ké toan theo quy dinh va quan 1y giam sat viéc thuc hién.

Thyc hién ding nguyén tic, quy dinh quan 1y tai chinh trong viéc ghi chép
phan anh déy du chinh xéc, trung thuc, kip thoi toan bd tai san, hang hoa, vat
tu, tién von phat sinh trong qua trinh kinh doanh.

Lap ké hoach tai chinh, can ddi cdc ngudén von bao dam cho ké hoach kinh
doanh, stra chita, mua sim phwong tién, xdy dung mé rong mang ludi cua
Cong ty.

Té chuc kiém ké theo dinh ky dé danh gia tai san hang hoa toan Cong ty va
dé xut xir Iy nhing ton tai phat sinh.

Tham muu cho Ban Téng Giam dbc cac dé an, du an kha thi vé xay dung,
stra chita, mua sam tai san, cong cu phuc vu kinh doanh theo dung yéu cau
can thiét, tiét kiém, hiéu qua tranh gay that thoat lang phi.

Tham muu cho Ban Tong Giam dbc trong viéc xay dung chuong trinh quan
Iy va tmg dung cong nghé-tin hoc phuc vu cho cong tac quan ly, kinh doanh.

Chju trach nhiém quéan 1y cac dit liéu, quan 1y luu trit hd so ké toan, quyét

todn, bao cdo theo quy dinh ctia phap luat.
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Phong hanh chinh nhan s

Tham muu cho Tong Giam dc Cong ty vé tuyén dung, d& nghi bd nhiém,
mién nhiém, khen thudng va ky ludt; quan 1y t6 chic can bo, xay dung ké
hoach dao tao can bd, bdi dudng nang cao trinh do tay nghé cho NLD toan

Cong ty.

Thuc hién ché do chinh sach cho ngudi lao dong theo quy dinh cua Nha

nudc.

Theo ddi bién dong ting giam lao dong, nghién ciru dé xuat viéc to chirc bd

may cac phong va don vi truc thudc.

Quan 1y, str dung chit ché con dau ciia Cong ty, thuc hién cip cong lénh,
lénh diéu dong phuong tién ghe, xe di cong tac, gidy nghi phép nim va cac
van ban thong thuong khéac trong pham vi trach nhiém dugc sy ky duyét cua

Ban Téng Giam ddc hodc su ty quyén cua Téng Giam dbc Cong ty.

Thuc hién cong tic bao v€ ndi bg, bado vé co quan, trat tuy an ninh xa hoi
trong Cong ty va cac don vi truc thudc.

Quan 1y viéc thyc hién trong cong viéc chi phi vian phong pham, phuong
tién, dung cu lam vi¢c dé xuét bién phap thuc hanh tiét kiém trong su dung.
Thuc hién va tham gia cong tic bio vé méi truong, phong chdng thién tai,
phong chay chita chdy va an toan v¢ sinh lao dong.

Hang nam két hop vé6i cac phong ban tham gia xay dung xét duyét don gia

tién luong cho don vi.

Danh sach c6 dong niam giir tir trén 5% von c6 phan cia Coéng ty; Danh

sach co dong sang lap va ty 1€ nam giir; Co' cau co dong.
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Bang: Danh sach ¢6 dong nim giir tir trén 5% von c6 phén cia Cong ty.

Ty 1é nim

Co dong 16m S6 c6 phan giit/ von diéu
1€ (%o)
Tong Cty Pau Tu & Kinh Doanh Vén Nha Nude | 3.080.000 38,26
1 Ngwoi dai dién: Nguyé~n Thi Viét Anh
Thai Truong An

Toéng Cong ty Dau Viét Nam — Cong ty TNHH
2 Mot Thanh Vién 1.155.000 14,35
Nguoi dai dién: Lé Xuan Trinh

Cong ty Thuong Mai Ky Thuat va Dau Tu PETEC

~ 884.723 10,99
Ngueoi dai dién: Nguyén Minh Truc

Téng cong 5.199.723 63,60
Nguon: Cong ty Co phan Thwong Nghiép Ca Mau

Theo gidy chirmg nhan ding ky kinh doanh sb 2000110221, thay d6i lan thir 5 ngay 15
thang 01 nam 2010 do S& ké hoach va dau tu tinh Ca Mau cap, danh sach c6 dong sang
1ap cta Cong ty cd phan Thuong Nghiép Ca Mau nhu sau:

Bang: Danh sdach co dong sang lap cua Cong ty

Ty 18
R op . A cr e 2 nam giir/
Co dong sang lap Gia tri (dong) vén didu
1¢ (%)
Téng Cty Pau Tu & Kinh Doanh 3.080.000 | 30.800.000.000 38,26
Vén Nha Nuéde (*)
1 | Ngwoi dai dién:
Nguyén Thi Viét Anh 2.310.000 | 23.100.000.000 28,70
Thai Truong An 770.000 | 7.7000.000.000 9,56
Tong Cong ty Dau Viét Nam —
2 | Cong ty TNHH Mot Thanh Vién 1.155.000 | 11.550.000.000 14,35

Ngwoi dai dién: Lé Xudn Trinh
Cong ty Thuong Mai Ky Thuat va

3 | dau tw PETEC N 884.723 | 8.847.230.000 10,99
Ngwoi dai dién: Nguyén Minh Tryc
Téng cong 5.119.723 | 51.197.230.000 63,60

Nguon: CNDKKD cua Thuwong Nghiép Ca Mau

Securities
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(*)Luu y: Ba Nguyén Thi Viét Anh, Ong Thai Truong An dai dién cho Tong Cty Pau tie
& Kinh doanh vén Nha nwde, tuy nhién trén gidy CNPKKD chi ghi tén ba Nguyén Thi
Viét Anh, 6ng Thai Truong An, & ddy sira lai cho phit hop.

Theo quy dinh tai Khodn 5, Diéu 84 ciia Ludt Doanh nghiép sé 60/2005/0H10 ngay 25
thang 12 nam 2005, ¢6 déng sang ldp ciia Cong ty bi han ché chuyén nhwong cé phan
doi véi ¢6 phdn phé théng dang sé hitu trong thoi han 3 nam ké tir ngay Cong ty duoc
dding ky kinh doanh lan dau (tirc ngay 01/12/2007). Tinh dén thoi diém hién tai, cdc quy
dinh vé han ché chuyén nhwong cé phiéu phé théng cia cdc cé dong sang ldp van con

hiéu luc, quy dinh nay sé hét hiéu lyc vdo ngay 01/12/2010.

Bing: Co ciu co déng tai thoi diém 10/05/2010

1 | Co déng trong nuéc: 8.049.986 100%

+ C6 dong sang ldp 5.119.723 63,60%
+ C6 dong ddc biét 485.450 6,03%
+ Cd nhan 1.933.794 24,02%
+ T6 chire 511.019 6,35%
Co dong nwéc ngoai: 0

+ Ca nhan 0 0%
+ T6 chikc 0 0%
Téng cong 8.049.986 100%

Nguon: Céng ty Cé Phan Thwong Nghiép Ca Mau

Danh sich nhitng cong ty me va cong ty con ciia td chirc ding ky niém yét,

nhiing cong ty ma té chirc ding ky niém yét dang nim giir quyén kiém soat

hoic c6 phan chi phoi, nhirng cong ty nam quyén ki€ém soat hoic co phan

chi phoi ddi véi t chirc ding ky niém yét.

Danh sach Cong ty nam giir quyén kiém soat hodc c6 phan chi phéi ddi v6i Cong ty

CP Thuong Nghi¢p Ca Mau: Khong c6

Danh sach nhimg Cong ty ma Cong ty CP Thuong Nghiép Ca Mau nim quyén kiém

soat hodc co6 phan chi phoi:

+ Cong ty TNHH M6t Thanh vién Bach Viét

v Dia chi: 102 Phan Binh Phung, P2, Ca Mau
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v Vbn diéu I¢: 6.000.000.000
v Gidy CNDPKKD sb 6104000021 do S& K& Hoach va Pau tu tinh Ca Mau
cap lan du ngay 14 thang 12 ndm 2007.
v Nganh nghé kinh doanh:
¢ Kinh doanh béach hoéa tiéu dung, thuc phém cong ngh¢, rugu bia, nudc
giai khat va thudc 14 diéu
e Hang hoa my pham, dau goi, sita tim, xa phong, chét tiy rira, khin
gidy, gidy vé sinh, ta gidy....
e Mua ban xing dau, nhot va gas (khi hoa long)
v Ty 1€ so hiru: 100%
~ Danh sach nhitng Coéng ty ma Cong ty C6 phan Thuong Nghiép Ca Mau gop von
lién két hodc mua cd phan:

Bdng: Danh sach Cong ty Thwong Nghiép Ca Mau gop von lién két hodc mua co

phan tai thoi diém 31/12/2009

S0 von lién

Ngang nghé ,
doanh lién ket
Tén doanh nghiép kinh doanh .
hoic mua co
chinh .
phan (VND)
Cong ty c6 phan Duyén Vin hon Go
_ swer Y . phons 7.942.393.798 , P
Viét pham von
2 | CTCP In Bac Liéu In 4n 2.870.000.000  41% Mua CP

Nguon: Cong ty C6 phan Thiwong Nghiép Ca Mau

Bén canh do, trong quy 1/2010, Cong ty di hoan tat thu tuc mua ¢ phan cia 2 cong ty

khac nhu sau:
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Bing: Danh sich Céng ty TNCM mua c6 phan trong quy 1/2010

S6 von lién
doanh lién két
hoic mua co
phén (VND)

Ngang nghé

Tén doanh nghiép kinh doanh
chinh

i Thi céng cong
1 CTCP Pau tu va xay trinh, kinh  2.886.400.000 31% Mua CP
dung Ca Mau doanh VLXD,
xay lap...
Kinh doanh cac
CTCP Sich thiét b Ca loai sach, thiétbj  1-040-000:000 o/
2 X 5 Mua CP
Mau d6 dung day
hoc...

Nguon: Cong ty C6 phan Thiwong Nghiép Ca Mau
6. Hoat dong kinh doanh.
Cong ty cd phﬁn Thuong Nghi¢p Ca Mau hoat dong chu yéu trong linh vuc thuong mai
v6i cac linh vuc da dang, phong ph, trong d0, kinh doanh xing dau va bach hoa 1a hai
linh vuc chiém ti trong 16n nhét trong doanh thu. Thi trudng chinh cia Cong ty 1a tinh
Ca Mau, dic biét tap trung vao thanh phé Ca Mau — trung tdm kinh té, van héa cua tinh.
Bén canh d6, d6i véi linh vuc bach hoa va céc linh vuc kinh doanh khac, Cong ty con

mo rong thi trudng dén cac tinh 14n can nhu Bac Liéu, Soc Trang, Kién Giang.

6.1. Hoat dong kinh doanh cua Cong ty
(1) Tong dai 1y ban buén va ban 1é xang dau:

Chiém hon 50% trong co cdu doanh thu, kinh doanh xing dau la loai hinh kinh
doanh chinh ctia Cong ty c6 phan Thuong Nghiép Ca Mau. La mot tong dai 1y,
Cong ty c6 phan Thuong Nghiép Ca Mau thyc hién nhap xing dau tir 02 doanh
nghiép dau mdi (cac Cong ty c6 chirc ning nhap khau xing dau): Cong ty Thuong
mai — K§¥ thuat va Pau tu (PETEC) va Tong Cong ty Dau Viét Nam (PV Oil), tién
hanh phan phdi si va 1¢ thong qua hé théng dai Iy va cac cira hang ban 1é xing dau

ctia minh ciing nhu ctia mot sé doanh nghiép khac trén toan tinh Ca Mau.

La tinh cyc nam, Ca Mau c6 tiém nang phat trién thiy san 16n, giao thong duong
thiy phat trién manh, tir thanh phd Ca Mau c6 thé di toi tit ca Trung tim cac huyén
ly, xa, thi tran, cac cum dan cu béng duong thuy. Hiéu dugc dic diém do, Cong ty
da chu trong, déy manh vi¢c ban budn xang dau phuc vu cho cac ghe tau trong viéc
danh bét thuy hai san thong qua cac hop dong voi cac dai 1y chuyén cung cip loai
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dich vu nay. Chién lugc nay da gitip Cong ty C6 phan Thuong Nghiép Ca Mau tro
thanh don vi dung dau vé mat thi phén trong linh vyuc kinh doanh xang dau trén dia
ban tinh, mic di Cong ty ¢ phan Thuong Nghi¢p Ca Mau khéng c6 nhiéu loi thé
canh tranh trong mang ban 1¢ do vi tri cdc cdy xang khong thuan lgi bang mot vai

doanh nghi¢p khac.

Vé hoat dong ban buén xdang daw: Vi loi thé 1a mot Cong ty hoat dong 1au nam trén
dia ban tinh, déng thoi xut phat tor mot doanh nghiép nha nudc dugc tinh chu trong
dau tu phat trién, Cong ty c6 phan Thuong Nghiép Ca Mau da ki két cac hop dong
thuong xuyén cung cép xang dau, dic biét 1a dau DO, cho mét sb dai Iy phuc vu cho
cac ghe tau danh bt thiy san. Chi riéng hoat dong nay di chiém hon 70% trong co
ciu doanh thu mat hang xang dau cua Cong ty. Gan 10% con lai 12 doanh thu cung
cap cho cac khach hang cong nghiép, chu yéu 1a cac doanh nghiép ché bién thuy san

nhu Minh Pht, Camimex, ...

Vé hoat dong ban 1é xang dau: Cong ty da xdy dung hé théng phan phéi ban 1é xing
dau véi 14 cua hang, chu yéu tap trung tai thanh phé Ca Mau, dac biét, co 3 cua
hang nam ngay trén duong qudc 16 1A, 1a cira ngd di vao thanh phd, con lai rai rac &
cac huyén, xa nhu Nam Can, Ngoc Hién, Cai Nu6c va Dam Doi. Mdi cira hang cé
strc chira trung binh 14 60.000 - 70.000 lit, trong d0, cira hang xing dau phudng 1
v6i strc chtra 100.000 lit. Hoat dong ban 1é chiém khoang 20% trong doanh thu cua
linh vuc xang dau cua Cong ty Co phén Thuong Nghi¢p Ca Mau.

(2) Kinh doanh cwa hang bach hoa:

Linh vuc kinh doanh bach héa c6 thé coi 1a hoat dong kinh doanh truyén théng cua
Cong ty, xuat phat tir lich st hinh thanh 1a mot Cong ty Bach Hoa tong hop cua tinh.

Linh vuc nay chiém khoang 30% co cau doanh thu cta Cong ty.

Cong ty dd xdy dung mot hé thong cac ctra hang bach hoéa tu chon khap tinh Ca
Mau va mot s tinh 1an can nhu Bac Liéu, Séc Tring, Kién Giang... San pham cua
céc cira hang nay kha da dang, bao gdm hang tiéu dung, thuc pham... Vi tiéu chi
dem lai sy tién dung cho ngudi ti€u dung, cac ctra hang bach hoa, cong nghé thuc
pham ciia Cong ty duoc xdy dung theo kiéu 1a cac cira hang nho voi dién tich
khoang 80m2 nhung tién dung, phong pht vé chiing loai mit hang, ngudi tiéu ding
dugc tu do chon lya san pham trong cira hang. Cong ty ciing da tan dung vi tri cia
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céc cira hang ban 1¢ xang dau dé dit cac ctra hang bach hoa canh d6. Tuy nhién, dé
phi hop véi thi truong tinh Ca Mau, cic san pham cua cira hang dwugc ban véi gia
ca khong cao hon so v6i bén ngoai. Bén canh do, Cong ty cling da xay dung 2 cua
hang bach hoa véi dién tich 300m? va 120m? theo mé hinh céc siéu thi mini. Hién
tai, Cong ty c6 20 ctra hang bach hoa va cong nghé thuc pham, trong d6 ¢ 13 cira
hang tai tinh Ca Mau ma tap trung chii yéu ¢ thanh phé Ca Mau; 02 cira hang & Séc
Trang, 01 ¢ Bac Liéu, 01 ¢ Kién Giang.

(3) Kinh doanh céc nganh nghé khéc

Ngoai ra, Cong ty con kinh doanh mét s6 mat hang khac nhu hang kim khi dién
may, xe gan may, may néng ngu co, sach gido khoa, trang thiét bi dién tr tin hoc,
may van phong.... Pac bi¢t, trong nam 2008 Cong ty da dua vao st dung Tram
chiét nap gas Pinh Binh, gitip da dang phuong thirc ban hang. Nhiing linh vyc kinh
doanh nay tuy chiém ty trong nho, khoang gan 10% trong co cau doanh thu, nhung
da giup Cong ty quang ba thuong hiéu Cong ty C6 phan Thuong Nghiép Ca Mau
rong rai hon trén dia ban tinh va cac khu vuc lan can. Hién tai, Cong ty co6 11 cura
hang, mdi ctra hang kinh doanh 1 nganh nghé chuyén biét, bao gom vin phong

pham, ctra hang dién may, ctra hang vat liéu xay dung. . ...
(4) Cung cdp dich vu

Cung cap mot so dich vu lién quan dén van tai xang dau, bao gom hoat dong thué xa
lan ché dau cho mdt s6 don vi trong tinh, van chuyén hang hoa dén kho mua....

Doanh thu tir cac khoan dich vu nay khong dang ké, khoang 1-2%/ nam.
6.2.  San lwong san phiam, dich vu qua cac nim.

Bang: Sin lwong xdng dau qua cdc nam 2007-2008-2009

Tang/ Giam

Khoan muc DVT 2008 o
Xang A95 M3 - 735 1.050 42,8%
Xang A92 M3 15.110 18.479 18.809 1,8%
Xang A83 M3 33.970 23.114 28.071 21,5%
Dau DO M3 98.278 84.183 90.576 7,6%
Dau KO M3 7.724 3.124 1.034 -66,9%

eeeeeeee
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Téng cong M3 155.082 129.635 139.540 7,6%

Nguon: Céng ty Cé Phan Thwong Nghiép Ca Mau

Hinh: San lweng xang dau qua cac nam
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Déi v6i linh vuc kinh doanh xang dau, do dic diém cua Cong ty 1a phat trién mang ban
buon phuc vu cho cac ghe tau, nén san lugng dau DO — nhién liéu cho loai hinh nay-
chiém ty trong cao trong co cau san pham ban ra (63% - 65%). Pong thoi, v6i dic thu
tinh Ca Mau 13 giao thong dudng thay phd bién, cing voéi nhu cau dbi véi nhién licu
chay may bom, méy nd cua cic doanh nghiép ché bién thiiy san phong truong hop mét
dién, nén xang A83 - loai nhién liéu dung cho cac phuong tién nhu ghe, xudng, may
bom, méay nd- chiém ty trong cao thir 2 trong co ciu san luong ban ra ( 18% - 22%).

Nam 2008, gia ban 1é xing dau trong nudc lién tuc ting, cing voi viée nganh thiy san
ca nudc gip nhiéu bién dong, cac doanh nghiép danh bat va ché bién thiy san thuc hién
chinh sach tiét kiém nhién liéu, do d6, dd anh hudéng dén san luong ban ra cua Cong ty.
Nam 2009, khi tinh hinh thi truong da 6n dinh, san luong ban ra da phﬁn nao duogc cai

thién, ting nhe 7% so voi nam 2008.
6.3. Doanh thu qua ciac ndm

Bang: Co ciu doanh thu thuan theo mdt hang kinh doanh.

Pvt: 1.000 dong

+/-

Khodn muc 2009 09/08 Q1/2010

Hang xang dau 1.295.215.808 1.801.963.426 | 1.502.486.506 | -17% | 456.441.636
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Hang bach hoa 600.877.907 932.816.209 | 1.077.941.027 | 16% | 322.503.729
Ctra hang khac 171.138.990 226.739.362 291.992.960 | 29% | 67.677.540
Cung cép dich vu 5.464.183 11.486.682 17.772.924 | 55% 3.707.864
Tong cong 2.072.696.888 2.973.005.679 | 2.890.193.417 | -3% | 850.330.769

‘ Nguon: Cong ty cé6 phan Thuwong Nghiép Ca Mau
Luu y: Nam tai khoa 2008 bao gom 13 thang, tw 01/12/2007 — 31/12/2008

Bing: Co ciu Loi nhudn sau thué theo nganh nghé kinh doanh.

Pvt: 1.000 dong

Nam 2007 Nam 2008 Niam 2009
Khodn muc 5 5
*) Ty Ty Ty Q1/2010
Giatri  trong Giatri trong Gia tri trong
(%) (%) (%)
Hang xang dau | 6.042.891 55% |15.847.901 | 26% | 19.839.215 | 57% | 26% | 5.666.523
Hang bach héa | 1.315.327 12% | 5.936.525 | -17% | 4.911.705 | 14% | -17% | 2.085.252
Cac ctra hang
Khi 3.282.876 30% | 5.015.722 | 14% | 5.741319 | 16% | 14% | 1.457.417
ac
Cung cap dich
295.066 3% | 1.055.505 | 326% | 4.501.097 | 13% | 326% [1.255.799
vu
Tong cong 10.936.160 | 100% |27.855.653 | 26% | 34.993.337 [100% | 26% [10.464.991

Nguon: Cong ty cé6 phan Thuwong Nehiép Ca Mau
(*)Luu y: Loi nhudn tie hoat dong tai chinh va loi nhudn khac da dwoc phan bé vao loi
nhudn ciia ting nganh nghé kinh doanh.
Kinh doanh xing dau giir vimg vai trd mang kinh doanh chu luc, déng gop hon 60%
doanh thu va hon 55% loi nhuan cho Céng ty C6 phan Thuong Nghiép Ca Mau. Trong
twong lai, linh vuc kinh doanh nay s& con tiép tuc dugc Cong ty dau tu phat trién. Nam
2008, tuy san luong c6 sut giam, nhung do gia ban cac mat hang xang dau trong nudc
lién tuc tang, doanh thu ctia Cong ty ciing ting 1én mot cach dang ké, 39% so voi nam
2007. Doanh thu 2009 giam nhe -3% do kinh doanh xing dau giam nhe. Ngoai trir xing

dau, cac linh vuc kinh doanh khac dat duoc strc tang truéng kha 4n tuong.
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Mot diéu dang luu v, trong giai doan 2007 — 2009, téc do ting truong cia loi nhuan
(222%) cao hon nhiéu so v&i doanh thu (39%), dac biét ¢ 2 linh vuc kinh doanh chu luc
1a xang dau (231%) va bach héa (273%).

Téc d6 tang lgi nhuan

/)—O —0— Téc do tadng Doanh thu

\ 4

2007 2008 2,009

Téc d) ting truweéng cia loi nhuan va doanh thu 2007 - 2008
6.4. Nguyén vit li¢u
Nguén nguyén vit liéu

Dbi voi mat hang xing dau, tir dau ndm 2010, nudc ta di cd ngudn xang du san xuit
trong nudc tir nha may loc dau Dung Quit dap ung 33% nhu cau xi hoi, con lai gén
70% van phai nhap khau. Xang diu 1 mat hang thiét yéu, tdi quan trong, nén yéu cau
vé viéc du trir xdng dau di cung tng cho thi truong ludn dwoc Nha nudc quan tim.
Hién nay, viéc diéu hanh ngudn xing dau dang dan chuyén doi tir co ché quan 1y cua
Nha nudc sang co ché thi truong. Trong ndm 2009, Cong ty Co phén Thuong Nghi¢p
Ca Mau chon Cong ty Thuong Mai K§ Thuat va dau tuv PETEC va Téng Cong ty Dau
Viét Nam — Cong ty TNHH Mot Thanh Vién lam dbi tac chinh trong viéc cung cép dau
vao. Pay 1a 2 doanh nghiép dau mdi 16n, 1au nam va co uy tin trén thi truong. Dé dam
bao luong hang cung ung trén thi truong, hang thang, Cong ty déu tinh toan, lap ké
hoach sb lugng hang ban trong thang tiép theo va dat don hang voi cac nha cung cap.
Trong tinh trang hién nay, khi gia xang dau thé gioi lién tuc bién dong, Cong ty dd bam
sat tinh hinh thi truong, manh dan dua ra cac giai phap linh hoat dy trit hang héa nham

c¢6 thé mua vao lac gia thap, tiét kiém chi phi va ting loi nhuan cho Cong ty.
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Déi voi linh vuc kinh doanh bach héa, hon 60% san lugng dau vao duge mua truc tiép
tir cac nha san xuat, con lai 40% dugc mua thong qua cac nha cung cip trung gian khac.
Cong ty c6 mdi quan hé lam an lau dai va ky két cac hop dong lam dai 1y véi cac nha
san xudt co uy tin nhu Vinamilk, Unilever, Kimberly-Clark...Cac hop dong duoc quy
dinh chat ché vé chat lugng san pham, gia ca, kha ning cung cap, diéu kién bao quan...
D6i v6i nhom hang thuc pham c6 thoi gian ton kho khong cao, Cong ty ludn chi ¥ tinh
toan dén nhu cdu thi truong dé nhap luong hang vira phai nhung van di cung tmg cho

thi truong, dong thoi du tu cac ti dong dé bao quan, dam bao chat lugng cua hang hoa.

Dbi voi cac miat hang khac, Cong ty ciing da tim dwoc nhitng nha cung tng phu hop va
cO uy tin. Ch:flng han, dbi v6i hoat dong chiét nap gas, Cong ty da lya chon dé thuc hién
viéc gia cong, phan phdi san pham cho hang Petronas — 1 doanh nghiép 16n trong linh

vuc nay.
Suw on dinh ciia cac nguon cung wng nguyén vt liéu.

Nhin chung, ngudn cung ng dau vao ddi véi cac loai hinh kinh doanh cho Céng ty kha
6n dinh. Xang dau 1a mat hang chién luge nén duge Nha nuée quy dinh kha chat ché vé
diéu kién va théng nhét quan ly vé dau mdi xuat nhap khéu, luong du trir... Cac nha
cung cap déu 1a cac ddi tac c6 mdi quan hé 1am an 1au nam on dinh véi Cong ty.

Danh sach mot s6 nha cung cdp nguyén vat lidu chinh cho Céng ty — nhiig hop dong

nay da ki dugc ki véi thoi han 1 nam.

Cung cip xing diu

Cong Ty Thuong Mai K¥

1 17801/2009 Thuat va Dau tu Petec

Xing dau Nguyén tic

CN Tong CTy Dau Viét Nam

2| 01/2009 tai Ca Mau (PV OIL)

Xing dau Nguyén tic

Cung cép san pham cac linh vuc kinh doanh khac

Cong Ty Dbién Tu SamSung | Tivi, ti lanh, may

3 | 01/HbMB Vina g, ... Nguyén tdc
4 01/2009 CN CTy TNHH Phuéc The | 1000 ld didu san fyp o 2
Xxuat trong nuoc
5 29/2009/VH/TTBH- CTy TNHH TMDV Vén Hau Th}lOC la dleu’ san Neuyén the
ED xuat trong nuoc
CN Mien Tay - CTy Thép A
6 | 43/2009 Midn Nam Thép xay dung
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CTy C6 Phan Pin AcQuy | .. o .
7 | 65/HDPDL-2009 Min Nam - Pinaco Pin, Binh Accu  |Nguyén tac

Cung cip cac mit hang bach héa

CN Cong Ty TNHH Duoc | . A L
8 | 03/HbDL-XCA/2009 Phim 3A Stra Nguyén tac
9 | 14/HD-2009/AV-VL | S3 STy TNHIL Acecook WNTal | npi gy 1idn, ddu ain [Nguyen the

CTy Cb Phan Luong Thyc TP L. 1A .
10 | 55/HPMB/CM/2009 Colusa — Miliket Mi an lién Nguyén tac
11 1 0013-2008 CTy TNHH SX giay lua New Khan an, giay vé Nguyén tic

Toyo sinh, ...

Cty CP PP Phu Thai Can Tho- | . ... .. L
12| 01 CN Ca Mau Hang tiéu dung  [Nguyén tac
13 | 44/HDbPP-2009 Cong ty co phan Tan Tan Hang thyc pham |Nguyén tic
14 | 27/HDKT/09 Cong Ty Co Phan Hai San S-G | Hang thyc pham |[Nguyén tic
15 | 5035/KCV09 Un TV Kimberly Clark | Gigy v sinh, ... [Nguyen the
16 008/Z2-HDMB-AAA | CTY TNHH Duogc Pham Dau e6i. sita tim. [Neuven thc

2009 AAA - CN Cén Tho 1 8oL o R

Cty CP DV Phu Nhuén-Trung | 1 A oL
17 | BT/33/MSC-09/CM Tam DV Dién Tir Pau dia Nguyén tac
18 | 301/HPNPP-200s | 1Y ©O Phin Dau Thue Vat| py,, 5 Nguyén tic

Tuong An
19 | 0IMB/DTB- CTy C6 Phan Dau Thyc Vat Diu in Neuvén t

BPBH/MT-2009 Tan Binh Y guyen tae

CTy Dau An GOLDEN | . . e
20 | 15/KV4/BH/GHNB/09 HOPE Nha Bé Dau an Nguyén tac

CN Cty Cb6 Phan Trung| .. , N
21| 09-024 Nguyén (Cafe G7) Ca phe Nguyén tac
22 | Hb3LC-DL0026 CTY TNHH THAI C.O.R.P Ca moi Nguyén tic

CTY CP HUU HAN VEDAN | , . A
23 | AM0086/HPDMBHH VIET NAM Bot ngot Nguyén tac
24 | 19-BN/AJI-2009 CTy AJINOMOTO VN Bt ngot Nguyén tac
25 | 01/2009 Ly TRHH MIWON: Vi€t goy ngor Nguyén thc

Cty TNHH Bia va NGK Viét | Bia Tiger, AL
26 | 00012/09/VBB Nam Heineken Nguyén tac

Nguon: Cong ty CP Thuong Nghiép Ca Mau

Anh hwong cua gia ca nguyén vt liéu dén doanh thu va loi nhudn.

La mot doanh nghiép hoat dong trong linh vuc thwong mai, gia von hang ban chiém ty

trong rat 1on trong doanh thu, hon 96%. Do d0, bién dong cua gia ca nguyén vt liéu

anh huong rat 16n dén doanh thu va lgi nhuén cua Cong ty.
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Vé hoat déng kinh doanh xdng dau: Tir nam 2007 t6i 15/12/2009, cac doanh nghiép
thudc kinh doanh xing dau dang hoat dong theo Nghi Pinh s6 55/2007/QD-TTg clia
Thu tuéng Chinh phu, ¢6 hiéu luc tir ngay 21-04-2007. Theo quy dinh nay, gia ban 1¢
cho ngudi tiéu dung va gia ban budn cho cac téng dai ly, dai ly da dugc giao cho cac
doanh nghiép xang dau ddu mdi quyét dinh trén co s vira dam bao sy 6n dinh cia thi
truong vira ddm bdo 1oi ich cua doanh nghi€p va nguoi ti€u dung. Tu ngay 15/12/2009,
kinh doanh xang dau duoc diéu tiét bai nghi dinh 84/2009/ND-CP, trong d6, gia ban
xang dau dugc thuc hién theo co ché thi truong, co sy quan ly cua Nha nudc. Theo co
ché nay, doanh nghiép dau mdi c6 nghia vu trich 1ap Quy on binh gia; duogc quyén
quyét dinh gia ban budn; viéc diéu chinh gia ban 1¢ phai thyc hién theo nguyén tic khi
cac yéu t cdu thanh gia bién dong. Theo d6, so voi Nghi Dinh cii, nguyén tic tinh gia
ban budn cho cac tong dai 1y vé& co ban duoc giit nguyén. Cu thé, gia ban budn cho cac
tong dai 1y hién nay duogc tinh duwa trén gia ban 1¢ (chinh 1a gia ban ddu ra cua tong dai
1y) trir chi phi van chuyén (néu c6) trir di chiét khau dai Iy ma timg doanh nghiép dau
mdi quyét dinh. Trong khi d6, gia ban 1é trong nudc dugce quyén diéu chinh khi nhimg
yéu t6 cdu thanh gia thay doi tir 7% - 12%. Nhitng yéu t6 cau thanh gia bao gom gid
CIF, thué nhap khau, thué tiéu thu dic biét, ty gia, cac loai thué, phi, cac khoan trich
nop khac... Nhu vay, gia xang dau trong nudc, theo co ché méi, sé theo sat voi gid
xang dau qudc té, nhitng bién dong vé loi nhuan trong ngan han cia Cong ty theo do
cling s€ khong con dang lo ngai. Hién nay, tuy khong duoc chu dong trong viéc quyét
dinh gia hai dau (gi4 dau vao do doanh nghiép dau mdi quyét dinh, gia ddu ra do doanh
nghié¢p dau mbi dé xuit, co sy chép thuan cua Nha nudc), nhung Cong ty cd phén
Thuong Nghiép Ca Mau dd cha dong trong thoi gian nhap hang bang cach theo doi, dy
doan tinh hinh thi truong xing dau trong nudc va qudc té, quan sat cac chinh sach cia
Nha nudc nham thu mua, dy trit hang hoa vao liic gia thip dé giam thiéu chi phi, ting

doanh thu.

Vé hoat dong bach héa: La hoat dong thuong mai, khi chi phi dau vao cua linh vuc
kinh doanh nay thay d6i chic chin s& tic dong khong nhé toi doanh thu va loi nhuan
clia toan Cong ty. Gia von hang ban ciia linh vyc kinh doanh nay chinh 1a gia mua hang
hoa tir cac nha san xuat, nha cung cip trong cac linh vuc thuc pham, tiéu dung... va chiu
anh huong chil yéu tir cac yéu t6 khach quan nhu lam phat, cling nhu tir chién luoc dy

trir hang t6n kho ciia Cong ty. Do d6, dé t6i da hoa loi nhuan, hang thang, Cong ty déu
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tién hanh danh gia, du bao tinh hinh kinh té cling nhu tinh hinh cung cau thuc té cua thi
trudong, nham dua ra cac don dat hang véi s6 lugng hop 1. Bén canh d6, ciing voi moi
quan hé 1am an lau dai va cac quy dinh hop dong chit ché va linh hoat, Cong ty ludn
thuong luong duoc muc gia hop 1y trong timg hoan canh thyc tién, nén trong nim
2008, mic du tinh hinh lam phat cao, nhung ty trong chi phi gia vén hang ban/ doanh

thu thudn khong bién dong qua nhiéu, ma nguoc lai ¢6 chidu huéng giam nhe.
6.5.  Chi phi sin xudt

Bing: Co ciu chi phi trén doanh thu ciia Cong ty

bvt: 1.000 dong

Nam 2007 Nam 2008 Q1/2010
Ty Ty Ty
trong trong trong
/DTth /DTth /DTth
Chi phi Gia tri ) Gia tri (%) Gia tri (%)
Gia von hang
ban 2.035.713.775 | 98,2 |2.858.443.975 | 96,1 |2.778.795.707 | 96,1 |819.401.672
Chi phi HD tai
chinh 2.462.687 0,1 4.027.682 0,1 1.806.374 0,1 | 2.212.375
Chi phi ban
hang 37.912.316 1,8 67.433.061 23 69.490.534 24 | 17.702.424
Chi phi quén ly
doanh nghiép 5.541.789 0,3 20.968.873 0,7 13.798.430 0,5| 5.165.862
Chi phi khac 8.901.197 0,4 520.778 0,0 19.753 0,0 650.039
Doanh thu
thuin 2.072.696.888 2.973.005.679 2.890.193.417 850.257.047

Nguon: Cong ty CP Thuong Nghiép Ca Mau

Bing : Co ciu gid von hang bdn theo nganh nghé kinh doanh

Pvt: 1.000 dong

2007

2008 2.009
Ty 18
(%)

Q1/2010
Ty 16
(%)

Ty 18
(%)

GiA tri Gi tri GiA tri

Kinh dganh
xang dau 1.284.363.930 63 | 1.748.722.184 61 | 1.469.248.813 53 | 448.603.370
Bach hoa 589.517.111 2 896.719.063 31| 1.035.073.195 37 | 306.824.932
Hang hoa
khac 161.832.734 8 213.002.728 7 274.473.699 10 | 63.973.369
Téng cong | 2.035.713.775 | 100 | 2.858.443.975 | 100 | 2.778.795.707 | 100 | 819.401.671
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Nguon: Céng ty Cé Phan Thwong Nghiép Ca Mau

Nhin chung, co cdu chi phi trén doanh thu qua cac nim khong c6 nhiéu bién dong. Gia
v6n hang ban cua linh vuc kinh doanh xing dau hoan toan chiu chi phdi theo gia xang
dau cua thi truong. Nam 2008, gia xiang dau qudc té bién dong khong ngimg, 7 thang
diu nam gi4 lién tuc tang, tuy nhién 5 thang cudi ndm gia lai lién tyc giam. Pén nam
2009, gia xang dau di 6n dinh & muc thip hon, dan t6i gia von hang ban co chiéu
hudng giam so voi 2008. Tuy gia bién dong nhiéu, nhung nho vao ngudn cung 6n dinh
va du doan duoc tinh hinh thi truong, ty trong gia vén hang ban/ doanh thu thuan cta
Cong ty c6 chiéu hudng giam trong giai doan 2007 — 2009. Lam dugc didu ndy mot
phan ciing nho vao cac chinh sach kiém soat chi phi san xuat ciia Cong ty. Di véi mat
hang xing dau, Cong ty C6 phan Thuong Nghiép Ca Mau di xay dung cac dinh murc
chung cho toan Céng ty nhu: quy dinh vé tiéu hao nguyén vat liéu khi van chuyén xing
dau tir Tong kho xidng diu t6i cac cira hang ban 1¢. P4i vai linh vuc kinh doanh bach
hoa, Cong ty t6 chirc kiém ké trudc va sau mua vu (Tét, L&...), néu sb that thoat vuot

qua dinh murc thi ting don vi lién quan s€ chiu trach nhiém.

Mot diéu dang luu ¥ 14 chi phi hoat dong tai chinh chiém ty trong khong dang ké, d6 1a
do Céng ty di tdn dung dugc tin dung tir cic nha cung cip, thay vi tir cac t6 chirc tin
dung, tir d6 d tiét kiém duoc chi phi cho Cong ty. Nam 2008, chi phi ban hang va chi
phi quan 1y doanh nghiép ting cao la do sau khi c6 phan hoa, Cong ty dd mo rong hé
thong ctra hang, bao gdm chi nhanh & Kién Giang, tram gas Dinh Binh, Ctra hang ruou
bia thudc 14, cira hang Bach Héa Théi Binh va Trung tim phan phdi hang tiéu dung Ca
Mau - Bac Liéu. Pén nam 2009, chi phi quan 1y di giam xubng dang ké, thé hién sy

hi€u qua cta cong tac quan ly trong Cong ty.
6.6. Trinh djp cong nghé.

La Doanh nghiép ban 1¢ nén quy trinh kinh doanh cic mat hang xang dau va bach héa
ctia Cong ty chi thu gon trong viéc mua tir cac doanh nghiép dau mdi va cac nha cung

cap va dua vé cac diém ban 1.

D61 voi mat hang xang dau, san pham dugc mua tir cac doanh nghiép dau moi s€ duogc
van chuyén toi Tong kho xang dau cua Cong ty, sau d6 dua vé cac cua hang ban 1¢
bang cac phuong ti¢n van tai cia chinh Cong ty. Hién tai, cac ctra hang xang dau cua

Cong ty dugc trang bi cong nghé hién dai voi hé théng bom r6t, do luong dién tir, hé
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thong phong chdy chita chiy dam bao an toan theo quy dinh. Pa phan céac ctra hang déu
xdy dung cac loai bon thép chon chim, nhim giam rui ro chay nd so véi bon ndi. Bén
canh d6, cac ctra hang bach hoa, cong nghé thuc phém cling dugc trang bi dﬁy du cac
thiét bi bao quan hang hoéa nhu tu dong, may phat dién... Pé chu dong trong viéc van
chuyén cung cap nhién lidu va hang hoéa, Cong ty da trang bi doi xe bon gdm 4 chiéc,
trong do xe c6 dung tich 16n nhét 1a 15,8 tAn hiéu Asia, 23 chiéc ghe bon véi trong tai
tir 10 — 28 tAn nham phuc vu cho viéc chuyén chd xang dau. Bén canh do, phuc vu cho
mit hang bach hoa, Cong ty ciing c6 khoang 22 chiéc xe tai cac hiéu Hyundai, Hino...

cung voi 17 chiée ghe tai voi trong tai 1én téi 22 tn.
6.7.  Tinh hinh nghién ciru va phat trién san pham.

Bén canh cac nganh nghé hién c6, Cong ty ciing chu trong thuc hién da dang héa nganh
nghé kinh doanh, mé rong hoat dong sang céac linh vuc nham ting cuong doanh thu va
nang cao vi thé, thuong hiéu ciia Cong ty. Trudc mat, Cong ty di duoc Uy Ban Nhén
Déan tinh Ca Mau giao dét xay dung khu d6 thi moi “Lac Viét” theo cong van $6:
3273/UBND-ND ngay 05 thang 9 nam 2008. Khu dét nay tiép giap v6i duong vanh dai
s6 2 x3 An Xuyén, thanh phé Ca Mau véi quy mé khoang 36 ha. Vi vai tro 1a chi dau
tu xay dung, theo ké hoach, “Lac Viét” s 1a khu d6 thi, khu thuong mai, khu nha lién
ké tra gop cho cong nhan lao dong va ngudi c6 thu nhap thap. Bé phuc vu cho viée xay
dung khu db thi ndy, cing voi muc dich da dang nganh nghé kinh doanh, TNCM da
tién hanh viéc gop von vao CTCP Pau tu Xay dung Ca Mau (41%). Hoat dong nay phu
hop véi viéc dinh hudng phat trién cta tinh va thanh phd, trong d6 quy hoach phat trién
thanh phd Ca Mau c6 néu rd, xay dung phat trién thanh phd tré thanh d6 thi cong
nghiép, trung tdm chinh tri, kinh té, van hoa - x3 hoi cua tinh Ca Mau véi hon 100 hang

muc cong trinh tinh t61 ndm 2010.
6.8.  Tinh hinh kiém tra chit lwong sin phim.

Kinh doanh xdng dau: Viéc kiém tra chat luong xang dau duoc thyc hién theo dung quy
dinh ctia Nha nuéc. PETEC va PV Oil 13 hai don vi cung cp xang dau dau mbi cé uy
tin trén thi trudng, thém vao do, chat luong xing dau cua cac doanh nghiép nay ludn
duoc sy gidm sat chat ché cia Nha nudc, do do, xang dau dau vao tir 2 don vi nay luén

dat ti€u chuan qudc gia. Piéu nay chung té qua vi¢c h¢ thong cac ctra hang ban 1é ctuia
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Cong ty C6 phan TNCM chua xay ra truong hop vi pham qua cac lan kiém tra cia Nha

nude vé chat luong xang dau.

Kinh doanh bach héa: Chat lugng san pham cta linh vuc kinh doanh nay duoc kiém
tra, giam sat ttr khau mua, luu kho cho dén khi t&i tay nguoi tiéu dung. Khi nhan hang
tai kho, bd phén kinh doanh cua Cong ty kiém tra ki nhdn mac, han st dung cua cac
loai san pham. Sau d6, tai ting cira hang, cac nhan vién khi xép hang 1én ké c6 nhiém
vu kiém tra lai lan nira. Néu bat ki san pham nao qué han sir dung nhung van dugc
trung bay trong ctra hang thi ctra hang s€ phai chiu toan bo trach nhiém. Chinh sach nay
da gan viéc kiém tra chit luong san pham vai trach nhiém ciia cac nhéan vién trong timg
ctra hang, do do6, giam thiéu duoc hang hét han st dung, hang hu hong. Déng thoi, cac
mit hang nay déu dugc mua tir cic nha cung cap cé uy tin, nén chat luong hang hoa

cling phan nao duoc bao dam.
6.9. Hoat dong Marketing.
Chit lwong sin phim, dich vu

Vé co ban, Cong ty C6 phan Thuong Nghiép Ca Mau xiy dung va khang dinh thuong
hiéu bang chat lugng san pham va uy tin trong kinh doanh. Tét ca cac cira hang ban 1é
xang dau cua Cong ty déu duogc trang bi hé théng do luong chinh xac, tao nén su tin
tuong cho khach hang, nhat 1a trong bbi canh nguoi dan lo ngai vé tinh trang gian lan &
cac cdy xang hién nay. Chat luong hang héa, san pham 14 tiéu chi quan tdm hang dau
ctia Cong ty, do d6, Cong ty ludn tudn thu quy trinh kiém tra chat lwong dau vao, bao

quan hang ton kho, dam bao chat luong san pham khi t6i tay ngudi tiéu ding.
Chinh sdch vé gid

Doéi véi kinh doanh xdng dau: Do gia ca mat hang xing dau chiu su kiém soat ciia Nha
nudce, vi vay Cong ty phai bao dam tuan tha dung va day dua theo quy dinh. Gia ban 1¢ ¢
cac clra hang thong nhit nhu nhau. Gi4 ban budn xing dau cho cac dai 1y, cac khach
hang cong nghiép dugc Cong ty thuc hién linh hoat theo ting ddi tuong, nhu wu dai gia
cho cac dai 1y khi mua véi s6 lugng 16n, thoi gian tin dung ngan... Nhing chinh sach
linh hoat vé gid di gop phan gitip mang ban budn xing dau cua Cong ty C6 phan
Thuong Nghiép Ca Mau phét trién manh, trd thanh mang kinh doanh miii nhon cta

Cong ty.
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Doi voi kinh doanh bach héa: Hiéu duge thuc té con chua phat trién cua thi truong Ca
Mau, nén mac du hé théng ctra hang bach hoa cua Cong ty kha hién dai va tién dung,
nhung gia ban clia cac san pham trong cira hiang khong cao hon so v&i bén ngoai. Vi
vay, thuong hiéu Cong ty C6 phan Thuong Nghiép Ca Mau trén dia ban tinh da tré nén
kha quen thudc ddi véi nguoi tiéu dung.

Chinh sich phdn phéi.

Dén nay, Cong ty da xdy dung dugc mot kénh phan phdi kha rong 16n trén dia ban tinh
va mot sd tinh 1an can. Véi mang ludi cac cira hang xang dau va cac cira hang bach hoa,
cong nghé thuc pham, dién may... 1én tdi con sé hon 35, thuong hiéu ciia Cong ty da

trd nén quen thudc trong toan tinh.
Hoat dong Marketing tai cac civa hang

Trudc hét, Cong ty khéng dinh thuong hi¢u thong qua thai do phuc vu cua cac nhan
vién trong cac ctra hang. Cac nhan vién ban hang ctia Cong ty, ké cac tai cac ctra hang
xang dau, bach hoa hay cac nganh nghé khac, déu dugc tham gia céc 16p hoc vé ki ning
ban hang, ki nang trng xu voi khach hang cua S¢ Cong Thuong Ca Mau va cta chinh
Cong ty to chirc. Bén canh d6, nhan vién ban hang tai cic cira hang xang dau ciing dugc

dao tao vé& nghiép vu xang dau nham phuc vu khach hang tot va chuyén nghiép hon.

Pong thoi, cung voi nha cung cip, cac clra hang bach héa hay cac ctra hang dién may
16n cta Cong ty ciing thudng xuyén to chirc cic chuong trinh khuyén mai 16n trong cac
dip 1&, tét hodc cac dot gidi thi¢u san phém moi. Nhitng chuong trinh khuyén mai trén

da dinh vi thuong hi¢u cua Cong ty trong long nguoi dan trong tinh Ca Mau.

6.10. Nhin hiéu thwong mai, ding ky phat minh sang ché, bian quyén.

Logo va nhan hi¢u Cong ty: CTY TN CAMAU

Nhan hi¢u hang hoa cua Cong ty dang dugc dang ky nhan hi¢u hang hoa, theo thong
bao chip nhan dang ky nhan hiéu hang hoa sb 49728 do Cuc sé hitu Cong Nghiép - Bo
Khoa hoc va Cong nghé ngay 03/07/2006.

6.11. Cac hop dong 16n da va dang dwoc thue hién.

eeeeeeee
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Bing: Cdc hop dong lon trong nim 2010.

Khach hang

Loai hang héa

Diéu khoan

1 | DNTN Vinh Toan Xang dau, diu nhon Nguyén tic | 31/01/2011 | 6.000
2 | DNTN Béo Vy Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 4.800
3 | DNTN Bich Khai Xang dau, dau nhon Nguyén tic | 31/01/2011 | 4.800
A ﬁ;y TNHHMTVTan | v o diu, diu nhom, gas | Nguyén tic | 31/01/2011 | 4.200
5 | DNTN Tuén Hung Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 3.600
CN Cty TNHH Lé o ot 3.600
6 | Hung Ny Xang dau, dau nhon Nguyén tac | 31/01/2011
7 | DNTN Binh Minh Xing dau, ddu nhon Nguyén tic | 31/01/2011 | 3.600
o 8&? TM Thanh Xang dau, diu nhon Neguyén thc | 31/01/2011 | 3.600
DNTN Pham Hong o o
9 | Nhanh Xang dau, dau nhon Nguyén taic | 31/01/2011 | 3.600
10 | DNTN Phudc Bén Xing dau, ddu nhon, gas | Nguyén tic | 31/01/2011 | 3.600
11 | DNTN Quéc Khanh | Xang dau, du nhon Nguyén tic | 31/01/2011 | 3.000
12 | DNTN Hitu Nghi Xing dau, ddu nhon, gas | Nguyén tic | 31/01/2011 | 2.400
13 | DNTN Kim Minh Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 1.800
14 | DNTN Hong Phuéc | Xédng dau, ddu nhon, gas | Nguyéntic | 31/01/2011 | 1.800
CN Xang dau Nguyén | vo0 Gau, diunhon, gas | Neuyén tic | 31/01/2011 | 1.800
15 | Hung
6 %II\IOTiN Huynh Vin Xang dau, diu nhon, gas | Nguyén tic | 31/01/2011 | 1.800
17 | DNTN Phuéc Thanh | Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 1.440
18 | DNTN Van Loi Xang dau, dau nhon, gas | Nguyéntic | 31/01/2011 | 1.440
19 | DNTN Céng Thanh Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 1.200
20 | DNTN Thanh Trtic Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 1.200
21 | DNTN Chin Thu Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 1.200
22 | DNTN Ding Tran Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 1.080
23 | DNTN Hai Toai Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 960
CTy TNHH Phudc - X A \ A L&
24 | Hung Xang dau, dau nhon, gas Nguyén tac | 31/01/2011 960
25 | DNTN Nhon Hoa Il | Xang dau, dau nhon, gas | Nguyéntic | 31/01/2011 | 960
26 | DNTN Chi Tam II Xang dau, dau nhon, gas | Nguyéntic | 31/01/2011 | 960
27 | DNTN Nhan Hung Xang déu, ddu nhon, gas Nguyén tic | 31/01/2011 840
28 | DNTN Toan Tan Xang déu, ddu nhon, gas Nguyén tic | 31/01/2011 840
29 | DNTN L& Tri Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 720
30 | DNTN Hoang Tham | Xang dau, dau nhon, gas | Nguyéntic | 31/01/2011 | 720
31 | DNTN Tan Thai Bao | Xang dau, dau nhon, gas | Nguyén tic | 31/01/2011 | 720
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|32 | DNTN Chin Hoi | Xang dau, dau nhon, gas | Nguyéntic | 31/01/2011 | 720 |

Nguon: Cong ty C6 phan Thiwong Nghiép Ca Mau
7. Bio cio két qua hoat dong kinh doanh trong ba nim gin nhit.

7.1.  Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Céng ty

trong nam 2007, 2008 va nam 2009.

Bdng: Chi tiéu vé hoat dpng sin xudt kinh doanh.

Pon vi tinh: ngan dong

+ -
2009/
Chi tiéu 2008 Q1/2010

Tong Tai San 224.661.105 253.332.957 353.844.193 40% | 342.957.705
Doanh thu thuin 2.072.696.888 | 2.973.005.679 | 2.890.193.416 -3% | 850.257.047
Doanh thu tir hoat dong

tai chinh 8.740.576 7.430.377 3.654.518 -51% 1.848.561
Loi nhuén tir hoat dong

kinh doanh (193.104) 29.562.463 29.956.889 1% 7.623.276
Loi nhuén tir hoat dong

khac 15.382.215 9.145.370 16.633.137 82% 2.841.715
Loi nhuén trudce thué 15.189.111 38.707.833 46.590.025 20% | 10.464.991
Loi nhuan sau thué 10.936.160 27.855.653 34.993.337 26% 7.935.352
Ty 1é ‘chi tra co tuc/

Von di€u 1€ 22% 16%

Nguon: CTCP TNCM
Luu y: Nam tai khoa 2008 ti 01/12/2007 — 31/12/2008.
Céc chi tiéu nam 2008 co thay d6i dang ké theo chiéu hudng tich cuc so voi 2007 1a do
Cong ty chinh thirc chuyén sang hoat dong theo mé hinh Cong ty ¢6 phéan tir ddu nam
tai khoa 2008, dang chi ¥ 1a téc do ting truong kha nhanh cta doanh thu va loi nhuén,
dac bi¢t 1a loi nhuan tir hoat dong kinh doanh. Lgi nhuan nam 2009 tang 21% so v&i
2008, chii yéu nho vao ting truong ciia cac hoat dong khac, cu thé 1a thu nhap tir viéc
dau tu ching khoan, hd trg van chuyén va thu nhap tir hang khuyén mai cia nha cung

7
A

cap.

7.2.  Nhitng nhén to anh hwéng dén hoat dong sin xudt kinh doanh ciia Cong ty

trong nam 2009.
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Thudn loi

e V&i hon 30 nam hoat dong trén dia ban tinh, Cong ty da ném rd tinh hinh, dic diém
ctia thi truong Ca Mau, d3 x4y dung va khang dinh duoc thuong hiéu, uy tin trén thi
truong. Khong chi thiét 1ap duoc mdi quan hé véi cac nha cung cip — thong qua d6
duoc huong chinh sach tin dung cia ho nham chiém dung von dau tu cho hoat dong
san xuit kinh doanh — ma con tao duge sy tin nhiém cua cac khach hang 16n, dac
biét 1a cac dai Iy chuyén phuc vu cho danh bat thuy hai san, tir d6, tao dau ra on
dinh cho linh vuc xdng dau.

e Xuit phat tir doanh nghiép nha nudc, nén dugc sy hau thuan, hd trg tir cac co quan
dia phuong.

e Mang ludi hé théng ctra hang xang dau, ctra hang bach héa va cac cira hang chuyén
dung khéc 6n dinh va phu khip trén dia ban tinh Ca Mau véi vi tri twong ddi thuan
tién, co sO vat chét tuong dbi hién dai. Viéc xay dung dugc mang ludi rong khép
nhu vay khong chi giap doanh thu va lgi nhuan cia Cong ty, ma con gitp dua
thuong hi¢u cua Cong ty tré nén quen thudc véi nguoi dan.

e (C6 chinh sach kinh doanh hgp 1y, chii dong dugce ngudn hang kinh doanh xing dau
va bach hoéa, tranh duoc viéc phu thudc qua nhiéu vao thi truong.

e (Céc nhan vién dugc dao tao bai ban, chuyén moén. Nhan vién quan ly duoc tao co
hoi nang cao trinh d§ quan ly, nhan vién ban hang dugc tham du cac khoa hoc nang
cao ky nang...

Kho khan

e Tinh hinh xidng dau bién dong kho ludng, dic biét 1a gia dau va cac chinh sach cua
Nha nudc. Bén canh d6, nganh kinh doanh xing dau ngay cang phat trién da dang,
¢6 nhiéu thanh phan kinh té tham gia, tinh canh tranh ngay cang gay gat.

e Vi tri ctra hang ban 1¢ xang diu so véi mot sd ddi thu canh tranh trén thi truong Ca
Mau chua thuan lgi bang, ngudn luc tai chinh ciing khong manh. Mang ban budn
phu thudc vao nganh danh bat thuy hai san.

e Thi trudng Ca Mau con kém phat trién, do d6, kha ning chi tiéu cho tiéu ding con
thip, anh huong t6i doanh thu linh vuc bach hoa.

e Canh tranh ngdy cang gay git, dic biét d c6 du an xay dung cac siéu thi, trung tim

thuong mai ciia Ctru Long.
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8. Vi thé ciia Cong ty so vé6i cac doanh nghiép khac trong cing nganh.
8.1. Vi thé ciia Cong ty trong nganh
4 Kinh doanh xing dau:

Hién nay, mang luéi kinh doanh bén 1¢ xang déu cua thi truong xang dau Ca Mau thudc
mot s6 Doanh nghiép 16n: Cong ty xang dau Ca Mau thudc Petrolimex véi trén 40 cay
xdng, Cong ty C6 phan Thuong Nghiép Bac Liéu, Cong ty xuat nhip khau Dong Thép,
Cong ty lién doanh Petro Mekong va Cong ty C6 phan Thuong Nghiép Ca Mau. So véi
cac doanh nghiép kinh doanh xang dau cing dia ban, Cong ty C6 phan Thuong Nghiép
Ca Mau c6 thé coi 1a mot doanh nghiép hoat dong c6 hi€u qua va cé anh huong téi thi
truong. Vi 14 cdy xang rai rac khip dia ban tinh Ca Mau, Cong ty 1a don vi c6 mang
ludi ban 1é xang dau 16n th hai sau Cong ty xang dau Ca Mau vé thi phan tai Ca Mau,
do ddi thu nay co tiém luc manh vé tai chinh va duoc su hau thudn cia Petrolimex — la
doanh nghiép dau mdi dimg dau ca nudc hién nay. Tuy nhién, vé mang ban budn, Cong
ty C6 phan Thuong Nghiép Ca Mau 1a doanh nghiép dung dau tinh vé thi phan va
doanh s6 ban ra, voi 30 ndm trong nganh, Cong ty di tao dung dugc mdi quan hé 1am
an lau dai vai cac dai ly va cac khach hang cong nghi¢p. Pay cling chinh 1a mang chu
luc ciia Cong ty, va s& dugc chu ¥ tiép tuc phat trién trong tuong lai.
4+ Linh vuc bach hoa:

Thi truong bach héa Ca Mau hién nay chu yéu 1a cc ctra hang tap hoa nho 1é cua cac
don vi tu nhan va hd gia dinh, chi c6 khoang 3 cong ty chinh thirc hoat dong trong linh
vuc nay: CTCP Thuong Nghiép Bac Liéu voi 1-2 diém ban 1¢, Cong ty Nong san Ca
Mau véi 2 cira hang. Xuat phét tir 1 cira hang bach hoa tong hop, Cong ty C6 phan
Thuong Nghiép Ca Mau duoc coi 1a cong ty di dau thi truong trong linh vuc nay. Véi
mo hinh hién dai va tién dung cung hé théng tu chon 1én t6i 20 ctra hang va 2 si€u thi,
Cong ty C6 phan Thuong Nghiép Ca Mau chiém khoang 50% thi phan ban 1¢ bach hoa
tai dia ban tinh. Cudi nam 2008, Tong Cong ty Phan bon va Hoa chat dau khi di xay
dung trung tam thuong mai Ciu Long trén dién tich 9,07 ha — dugc ki vong s€ 1a trung
tam thuong mai 16n nhat & Ca Mau- day sé 1a ddi tha canh tranh 16n ciia Cong ty CO
phan Thuong Nghiép Ca Mau trong tuwong lai.

Tuy nhién, Cong ty C6 phan Thuong Nghiép Ca Mau ciing dang c6 ké hoach xay dung

khu trung tdm thuong mai Licogi bao gdm cum cac co s& vat chat nhu Nha hang, khach

40 WietCapitaI
\ ~apitd

eeeeeeee



//’%\ CONG TY CO PHAN THUONG NGHIEP CA MAU BAN CAO BACH

CTY TN CAMAU

san, siéu thi, nha sach, du bao sé khai thac dugc ti€m nang cua thi truong, tao nén gia

tri gia ting va thé manh ciia Cong ty.
8.2.  Trién vong phit trién ciia nganh.

* Tdong quan thi truong xing dau
La mit hang chién luoc, thi trudng xang ddu Viét Nam hién nay dang duoc su quan tdm
rat 16n ctia Nha nudc va ca ngudi tiéu dung. Ty 18 ban 1¢é xang dau hién nay chiém 50 —
60%, so v&i con s6 10% cua nhitng nam trude 2000, do d6, su bién dong trong gia ca
xang dau di tré thanh mdi quan tAm 16n ciia cong luan. Co cdu ciia hé thong kinh doanh

xang dau tai Viét Nam c6 the hiéu qua so do sau:

11 Doanh
nghiép
I
Khoang 300 2 L
tbng dai ly Tong dai ly
—
Khoang gan |
10.000
Qrahang ban 1é «—

Hé théng kinh doanh xiing diu tai Viét Nam
11 doanh nghiép dau mbi (trong d6 c6 9 doanh nghi¢p Nha nudc) dugc phép nhap khau
xang dau, sau d6 dua xang dau t6i tay nguoi tiéu dung thong qua cac Téng dai ly hoac
tryc tiép qua hé thong phan phdi bao gdm gan 10.000 dai Iy va cira hang xang dau trén
pham vi ca nudc, trong do, co6 trén 8.000 ctra hang thudc ctia doanh nghi¢p thudc cac
thanh phan kinh té khac, va 2.000 cira hang cta cac doanh nghiép dau mdi nhap khau.
Hién nay, ngoai Petrolimex VN va Saigon Petro di c6 hé thong dai 1y truc tiép, hau hét
cac doanh nghiép con lai chi yéu ban hang thong qua nhimg TPL. Petrolimex, vdi viéc
tu chu duoc hon 6.000 ciy xing, trong d6 1.720 ciy xang thudc chu s¢ hitu, ndm giir
57% thi phan, 10 doanh nghiép dau mdi chia nhau 43% thi phan con lai. Pay duoc nhan

dinh 13 nguyén nhan co ban khién cho linh vuc xing ddu Viét Nam dén nay van chua
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thé hoat dong theo co ché thi truong, do moi tin hi¢u diéu chinh gia déu phai cho vao
dong thai cua Petrolimex.

Nam 2007, voi su ra doi cua Nghi dinh 55, kinh doanh xang dau duge cho 1a ¢o tinh dot
pha: kinh doanh theo co ché thi truong, tuy nhién, theo nhan dinh cta nhiéu chuyén gia,
nghi dinh nay chua thyc sy van hanh, dac biét 1a diéu khoan gia. Do xang dau 1a mat
hang chién lugce, c6 anh hudng manh té1 moi mat cua kinh té, Nha nudc van phai can
thiép qua sdu vao viéc kinh doanh ma chii yéu 1a can thiép vao gia. Diéu nay da dua dén
tinh trang gan 10.000 cira hang ban 1é xang dau Viét Nam déu c6 chung mot mirc gia
ban 1é nhu nhau, du gia vn cua cac doanh nghiép dau mdi khac nhau, 13i 16 cta ting
doanh nghiép ciing khac nhau. Dat qua nhiéu myc tiéu trong 1 lit xing, trong khi chi ap
dung 1 bién phap duy nhat 1a bu gia, di lam gia xing ndi dia khong theo kip gia thé
gidi, bang ching 1a khi gia thé giéi giam sau thi gia trong nudc giam nho giot. Doanh
nghiép van chua c6 thuc quyén vé xac dinh gia ban. Tuy nhién, tir ngay 15/12/2009,
Nghi dinh 84 quy dinh 16 doanh nghiép duoc phép diéu chinh gia ban khi yéu té cdu
thanh gia thay d6i — nghia 12 nha nudc bo co ché 4n dinh gia- cac chuyén gia van con
ngo vuc vé mot thi truong xang dau canh tranh thuc sy theo co ché thi truong, khi maot

doanh nghiép van dimg & vi tri gan nhu doc quyén voi 57% thi phan.
+ Trién vong phat trién linh vuc kinh doanh xing dau:

Xang dau 1a mat hang chién luoc, dap tng nhu cau cho hau hét cac linh vuc ciia nén
kinh té nhu cong nghiép, nong 1am ngu nghiép va van tai. Cho dén nay, van chua co
mot loai nhién lidu ndo co thé thay thé hiru hiéu cho ngudn ning luong nay, do do,
luong san phdm béan ra khong bi bién dong nhiéu du gia ca bi anh hudng boi cac nhan
t6 lién quan. Phat trién kinh doanh xing dau c6 méi quan hé mat thiét véi toc do ting
truong kinh té. Mot nén kinh té phat trién chic chén s& kéo theo nhu cau sir dung xang

dau gia tang.

Trung binh, ca nudc mdi thang tiéu thy khoang 300.000 m® xang, twong dwong khoang
10 triéu lit/ ngay. Nhu cau tiéu thu xang dau trong nudc khong ngimg ting 1én, tir 7.640
tAn nam 2000 1én 13,2 triéu tan nam 2008, va ca nam 2009 so bd khoang 14 triéu tan.
Nhiing con sb nay khong dat dugc theo du bdo cta cac bd K& hoach dau tu va Phat
trién va bd Cong Nghiép, do anh hudng tir cudc khing hoang toan cau. Tuy nhién, khi

cudc khung hoang da di qua, va 1a mot nudc dang phat trién, nhu cau tiéu thu san pham
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xdng dau tai Viét Nam s& tang rit nhanh trong cac giai doan sip t6i. D& an Quy hoach
tong thé phat trién nganh dau khi giai doan 2006 — 2010 ciing chi ra rang nhu cau tiéu
thy xing dau & Viét Nam trong giai doan ndy vao khoang 8 -10%/ nim, 6 - 7%/nam tir

nam 2011 - 2020 va khoang 4 - 4,5%/nam tir nam 2021 — 2050.

Cach TPHCM 370 km, véi hé thong giao théng thuan tién va dang dugc chu y dau tu
phat trién, Ca Mau c6 thé coi 1a 1 ving kinh té nhiéu tiém ning trong twong lai. Nam
trong ving tir giac dugc dau tu phat trién cua Ddng bang song Ciru Long — bao gdm
Long Xuyén, Pong Thap Mudi, Ty Song Hau va ban dao Ca Mau, Nha nuéc ciing nhu
dia phuong, tinh dang tich cyc trién khai xay dyng nhiing cong trinh dau tu 16n nhu
cang hang khong Ca Mau, Qudc 16 1A, khu cong nghiép Khanh An, Nam Can. .. va dic
biét 1a khu lién hop Khi-Pién-Dam, véi mot nha may dam cong sut 800 ngan tan/ nam.
Nhiing cong trinh trong diém nay da tao cho Ca Mau mot di€én mao mai, mo ra co hdi
cho kinh t& Ca Mau phat trién, dong thoi, kéo theo nhu cau st dung ngudn nhién liéu,

bao gdm ca xang dau, dé van hanh nén kinh te.

Vi ddc thu 1a mot mién song nude voi hé thdng song ngoi day dic, phuong tién giao
thong duong thiy 1a chinh; tau thuyén nhiéu, cac hoat dong nudi trong va danh bét thay
hai san. Cac yéu clu vé phuc vu cho san xuét, van chuyén, luu thong hang hoa, di lai
ctia nhan dan rat 16n. Vi diéu kién tu nhién thuan loi, tiém ning 16n dé phat trién thuy
hai san, san luong nudi trong va khai thac thiy san tang 1én dang ké, cho phép phat
trién thém nhiéu nha may ché bién thiy san mdi, dong nghia v6i viéc gia ting nhu cau
st dung nhién liéu cho ghe xudng danh bét ca — dic biét 1a dau DO. Linh vuc nay trong
9 thang qua da c6 nhiing déu hiéu phuc hdi tich cuc sau mot thoi gian kho khan, Xudt
phat tir nhiing chinh sach uvu dai ciia Nha nudc cling nhu nhiing tin hi¢u dang mung tur

cac thi trudng xudt khau trén thé giéi nhu Nga, Nhat Ban. ..
+ Trién vong phat trién linh vuc kinh doanh bach hoa:

Véi toe do tang truong kha quan cia nén kinh té, thu nhap va doi song ctia nguoi dan
dan dugc cai thién, tir d6, nhu cau tiéu dung ciing tang theo. Theo dy bao mdi day cua
Bo Thuong Mai, chi tiéu cho doi séng binh quan dau ngudi/thang tai Viét Nam giai
doan 2006 - 2010 s€ tang binh quan khoang 10,57%/nam, trong d6 khu vuc thanh thi
tang khoang 10%, con khu vuc nong thén ting khoang 11,25%/nam. Dén nam 2010,

chi tiéu binh quan déu ngudi/ thang cua ca nudc dat 657.800 ddng/ngudi/thang, trong
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d6 khu vuc thanh thi dat 1.054.700 déng/nguc‘fi/théng va khu vyc néng théon dat
537.400 ddng/ngudi/thang. Hién nay, phan 16n ngudi tiéu dung c6 thoi quen mua cac
mat hang thuc phém (nhét la thuc phém tuoi séng) tai cac cho, cac ho kinh doanh doc
1ap. Trong nhiing nam t41, cung voi qua trinh d6 thi hod, thu nhdp cua dan cu tang, y
thirc vé chit lwong va vé sinh an toan thuc pham tot hon nén xu hudng mua hang tai cac

loai hinh siéu thi, ctra hang chuyén doanh ting cao, véi toc do du kién trén 150%/nam.

Tai thi truong Ca Mau, theo danh gia so bg cua Téng cuc Théng ké, téng mirc ban 1¢
hang héa va dich vu tiéu ding nam 2008 dat 14.361,7 ty dong, ting 20% so v&i 2007
(11.965.,9 ty) va ting gan gap doi so voi nam 2006 (9.629,6 ty). V&i trién vong va tiém
nang phét trién kinh té cia Ca Mau s& kéo theo nhu cau chi tiéu cho cic mat hang tiéu
dung tai day ting cao. Mot dién hinh cho trién vong phét trién cua linh vuc bach héa
nhu phién cho “Hang Viét vé nong thon” do Trung tam Nghién ciru kinh doanh va H
trg doanh nghiép BSA phdi hop véi S Cong Thuong tinh Ca Mau dién ra tai hai huyén
Nim Cian, Cai Nudc trong cac ngay tir 30-10 dén 1-11. Chi trong ngay dau tién, tong
doanh thu ctia 30 doanh nghiép tham gia phién cho “Hang Viét vé nong thon” tai huyén
Nam Can, Ca Mau dat duogc gﬁn 850 triéu déng.

8.3. Danh gia vé sy phit hop dinh hwéng phat trién ciia Cong ty véi dinh huéng

ciia nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi.

4 Trudc mit, Cong ty van tap trung vao thi trudng Ca Mau, ddi véi linh vyc xing
dau, Cong ty tiép tuc chu trong phat trién mang ban budén nham khai thac dic thu
cta thi trudng nay, dong thoi nang thi phan ban 1é bang cach mé rong hé thng
céc ctra hang, voi muc tiéu mdi nim mé thém 1-2 cdy xang mdi, nham dép Gmg
nhu cau nhién liéu ngay cang cao cta tinh. Pdi voi kinh doanh bach héa, Cong ty
dang chu trong mdé rong sang cac tinh lan can nhu Bac Liéu, S6c Trang, khai thac
tiém ning cua céac tinh nay. Cong ty ciing dang nghién ctru xay dung 1 khu thwong
mai v6i to hop cac khu mua sim, nha sach... nham dap tng nhu cau chi tiéu ngay
cang cao cua ngudi dan, dong thdi cung véi chinh quyén dia phuong gop phan do
thi hoa thanh phd Ca Mau. Bén canh d6, Cong ty ciing phat huy thé manh cia cac
mat hang kinh doanh khac, dac bi¢t 1a mat hang gas, nham da dang hoa doanh thu

va loi nhuan.
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9.

X4y dung chién lugc phat trién mang luéi kinh doanh xing dau cua cong ty phu
hop véi Dé an quy hoach hé thong cira hang xang dau trén dia ban tinh.

Cung véi ty ban, tinh ty, xay dung ké hoach dau tu khu d6 thi méi Lac Viét 36 ha
thuc x3 An Xuyén, thanh phd Ca Mau. Ké hoach nay 1a mot phan cua quy hoach
phat trién thanh phd Ca Mau, véi muc tiéu xay dung thanh phd trg thanh do thi

cong nghiép, trung tdm chinh tri, kinh té, van hoa - xd hdi cta tinh Ca Mau véi

hon 100 hang muc cong trinh tinh t&i nam 2010.

Chinh sach ddi véi nguoi lao dong.

9.1. 86 lwong ngwoi lao dpng trong Céng ty.

Téng s lao dong ciia Cong ty dén thoi diém 31/03/2010 1a 492 ngudi.

Bang: Co ciu trinh dp lao dong tai Cong ty.

Phan loai theo trinh d¢ hoc van Téng 50 lao dong Ty 1€
Pai Hoc 48 9,8%
Cao dang 05 1,0%
Trung cip 120 24,4%
Cong nhan ky thuat 319 64,8%
Tong 492 100%
Phin loai theo thoi han hop dong

Lao dong khong xac dinh thoi han 225 45,7%
Tur 1-3 ndm 167 33,9%
1 nam 90 18,3%
Thoi vu 10 2,1%
Tong 492 100%

Nguon: Cong ty Cé Phan Thiwong Nghiép Ca Mau

9.2.  Chinh sich déi véi nguoi lao dpng.

Ché do lam viéc

~ Dai voi nhan vién van phong: ngay lam 8 gid, sang tir 7h — 11h, chiéu tir

13h30 — 17h30; tuan 1am 6 ngay, nghi ngay chu nhat.

- P6bi voi nhan vién tai cac cira hang bach hoa : 1am theo ca tir 6h — 20h

(riéng ngay chil nhat lam viéc dén 18h). Cac nhan vién tai ctra hang déu

dugc cip dong phuc theo quy dinh ctiia Cong ty, va thay ddi sau moi nim.

Diéu nay gitip tao nén hinh anh ctia Coéng ty C6 phan Thuong Nghiép Ca

Mau.

45

(vietCa
N—r”

pital

Securities



TR
@’%) CONG TY CO PHAN THUONG NGHIEP CA MAU BAN CAO BACH

CTY TN CAMAU

— Céc nhan vién tai cira hang xing dau: lam theo ca tir 5h dén 21h va déu
duogc trang bi cac thiét bi phong chay chita chay theo ding quy dinh cua
Nha nudc. Ngoai ra Cira hang Xang Dau Dinh Binh, Ctra hang Xing Dau
Tan Thanh lam viéc theo ca, hoat dong 24/7.

v Chinh sach dao tao

Cong ty quan tdm viéc dao tao nguén nhan lyc phyuc vy muc ti€u dinh huéng phat
trién ciia Cong ty trude mat va lau dai, tir d6 da tao didu kién cho ngudi lao dong tha
gia cac khoa tap huin, hoc tip nang cao nghiép vu chuyén mon nhu: Nghiép vu kinh
doanh xang dau, gas; k¥ ning giao tiép phuc vu, khach hang va cac 16p nghiép vu vé

cong tac quan ly, kinh doanh tai chinh nhan sy lao dong.
v Chinh sach lwong, thuong

Sau khi di vao hoat dong, Cong ty da xay lai quy ché tra lwong, phan phdi tién
thudng phu hop véi diéu kién, dic thu hoat dong kinh doanh cua Cong ty trén co s&
ché do chinh sach ctia Nha Nudc quy dinh, gén lién véi nang suét lao dong, chat
lugng va hi€u qua cong viéc ddm nhén cua tirng nguoi. Bén canh do, két hop voi
chinh sach tiét kiém chi phi, Cong ty di dé ra cac dinh muc vé cac khoan hao hut
hang ton kho, trong d6 néu nhan vién thuc hién tt chinh sach nay, khong vuot qua
dinh muc thi s€ dugc hudng toan bod sb chénh 1éch d6. Thém vao do, cac clra hang

cling s€ duoc thudng néu hoat dong c6 hiéu qua, vugt doanh s6 ké hoach dé ra.
v Cdc chinh sach khéc doi véi nguoi lao dong

Cong ty thuc hién day du cac chinh sach ché d6 nha nudc dbi véi nguoi lao dong
nhu: Hop dong lao dong, BHXH, BHYT, nghi phép, thai sin, 6m dau, bao ho lao
dong, boi dudng doc hai... Ngoai ra, ngudi lao dong lam vi¢e tai Cong ty con dugc
quan tdm chim lo vé vat chat va tinh thin nhu: hing nim duogc di tham quan du lich
trong va ngoai nudc (tuy theo ddi tugng), Ban TGD, Ban Chip hanh Cong doan
ting qua nhan ngay 18, tét, ngdy truyén thong, sinh nhat.... Gan day nhit, diu nim
2009, Cong ty da to chirc 04 chuyén di cho hon 300 ngudi lao dong di tham quan du
lich tai Vinpearland — Nha Trang nhim gin két ngudi lao dong trong Cong ty, dong

thoi tao diéu kién dé ho vui choi, thu gian.
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10.  Chinh sich c¢6 tirc.

Can cu Diéu 1€ to chuc, ty 1€ co tirc hang nam do Hoi BPong Quan Tri dé xuat, va do Pai

hoi dong ¢ déng quyét dinh nhu sau:

= (Cong ty chi duoc chi tra ¢b tic cho ¢d dong khi kinh doanh c6 13i va hoan thanh

nghia vu ndp thué va cac nghia vu tai chinh khéc theo quy dinh ctia phéap luat;

= Két thuc nién d6 tai chinh, HDQT c6 trach nhiém xay dung phuong an phan phdi
loi nhuén va trich 14p cdc quy dé trinh PHDPCP. Phuong an nay dugc xay dung trén
co s& loi nhuan sau thué ma Cong ty thu dugc tur hoat dong kinh doanh trong nam
tai chinh vira qua sau khi da thuc hién nghia vy ndp thué va cac khoan tai chinh

khéc theo quy dinh cta phap luat hién hanh;

= HDQT ludn can nhic xem xét cac ké hoach kinh doanh trong nam téi dé téi da hoa

loi nhuan cho cac ¢6 déng, dam bao cong ty phat trién nhanh va bén viing.

Sau hai nam hoat dong duéi hinh thirc Cong ty C6 phan, Cong ty C6 phan Thuong
Nghiép Ca Mau déu duy tri muc loi nhuan cao va muec chi ¢d tic 6n dinh cho ¢b dong.

Nam 2008 1a 22% va du kién nam 2009 1a 22% trén von diéu 16.

Chinh sach tra ¢ tirc trén phil hop voi dinh hudng phat trién cua Cong ty va dam bao

loi ich cua cac ¢ dong.
11. Tinh hinh hoat dong tai chinh.
11.1. Cadc chi tiéu co badn.

Nam tai chinh ciia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 hang nam. Riéng nam 2008, bao cédo tai chinh dugc lap cho giai doan tur 01/12/2007
(thoi diém Cong ty Co phan chinh thirc di vao hoat dong) dén thang 31/12/2008. Béo
c4o tai chinh ctia Cong ty trinh bay bang dong Viét Nam. Cong ty 4p dung ché do ké
toan doanh nghiép ban hanh theo quyét dinh s 15/2006/QD-BTC ngay 20/3/2006 cta
Bo truong Bo Tai chinh.

Cong ty da ap dung cac Chuan muc ké toan Viét Nam va cac van ban huéng din Chuéan
muc do Nha nudc ban hanh. Cac bdo céo tai chinh dugc 1ap va trinh bay theo ding moi
quy dinh cua ting chuin muc, thong tu hudng din thyuc hién chuin muc va Ché do ké

toan hi¢n hanh dang 4p dung.

47 WietCapitaI
\ ~aplita

eeeeeeee



//’m CONG TY CO PHAN THUONG NGHIEP CA MAU BAN CAO BACH

CTY TN CAMAU

Trich khiu hao tai sin cé dinh:

Cong ty ap dung ty 1& khiu hao cua cac thiét bi theo quy dinh tai Quyét dinh
206/2003/QD-BTC cua Bo Tai chinh. Tai san ¢ dinh duge khau hao theo phuong
phap duong thang dé trir dan nguyén gia tai san qua sudt thoi gian hiru dung udc

tinh nhu sau:

Nha ctra, vat kién tric 5 — 50 ndm
May moc thiét bi 3 — 10 nim
Phuong tién van tai 6 — 15 nam
Thiét bi van phong 3 —10 ndm
TSCD v6 hinh 3-17 nam

Thu nhap binh quan nguwoi lao dpng: Thu nhdp binh quan hang thang ctia nguoi lao

dong trong Cong ty nhin chung ting dan qua cc nam.

Bang: Mirc thu nhdp binh quédn nguwoi lao dpng qua cdc nam.

Nam 2007 2008 2009

Thu nhép binh quan/ nguodi/thang 2.800.000 3.800.000 5.000.000

Nguon: Céng ty Cé Phan Thwong Nghiép Ca Mau

Thanh todn cdc khodn ng dén han: Cong ty thuc hién tét cac khoan no dén han. Cin
clr vao cac bao cdo kiém toan nim 2007 va nam 2008 Cong ty da thanh toan dung han

va day du cac khoan ng.

Cac khodn phdi ngp theo luat dinh: Cong ty thyc hién nghiém tic viéc ndp cac khoan
thué VAT, thué thu nhdp doanh nghi¢p va cac loai thué khac theo quy dinh cua Nha

nudc
Trich ldp cac quy.

Theo quy dinh cua Luat Doanh nghiép, viéc trich 1ap, st dung cac quy hang nam s€ do
Pai hoi dong c6 dong quyét dinh. Cong ty thuc hién trich lap cac quy theo Piéu 18 t6
churc va hoat dong cua Cong ty va quy dinh ctia phap ludt hién hanh. Trong nam 2008
Cong ty trich 1ap quy dau tu phat trién 10%, quy khen thudng, phuc loi cho CBCNV

10% trén loi nhudn sau thué.
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Vay ngén han.

Bing: Tinh hinh ng vay ngin han ciia Cong ty tai thoi diém 31/03/2010
Pvt:1.000 dong

. Muc
Du n¢g dén Lai
Ngan hang ; dich
31/03/2010 = suat/thing
vay
Ngan hang Ngoai Bo sung
1 | 0657/ HDTD-NHN 20.000.000 1,00%
Thuong — Ca Mau VLb
Ngan hang Ngoai BO sung
2 | 3650/NHNT 25.629.625 1,00%
Thuong — Ca Mau VLb
Tong cong 45.629.625

Nguon:BCTC Q1/2010

Tinh dén 31/03/2010, Cong ty khong phat sinh no trung va dai han

Tinh hinh cong ng hién nay.
Bdng : Cac khodn phadi thu.
Pon vi tinh:1000 dong

Chi tiéu Niam 2007 Nam 2008  Nam 2009 Q1/2010
Phai thu tir khach hang 42.091.475 | 45.361.769 | 51.935.302 | 64.885.773
Tra trude cho nguoi ban 44.588 1.324.546 3.034.706 3.652.393
Phai thu no1 bd - - - -
Phai thu khac 5.044.809 1.346.373 1.065.381 923.173
Du phong phai thu kho doi - | (4.575.937) | (3.531.502) | (3.409.592)
Tong cong 43.456.750 | 52.503.886 | 66.051.747

Nguén.‘Ba’o cado kiem toan 2007, 2008, 2009 va BCTC Q1/2010

Céc khoan tra trudc cho ngudi ban ndm 2008 ting manh trudc hét 1a do sau khi ¢6 phan
hoa, Cong ty da ddy manh luong hang hoa mua vao, ting cuong hoat dong kinh doanh,
nham nang cao doanh thu trén san lugng ban ra. Thém vao d6, cudi naim 2008, Cong ty

da tién hanh tra trudc cho cac khoan hang mua theo ding diéu khoan hop dong, nhung

eeeeeeee
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dén dau nim 2009 hang méi vé ti kho, do d6, khoan muc ndy ciing duoc day 1én cao

so vé1 2007.

Céc khoan phai thu trong giai doan 2007 — 2009 khong c6 nhiéu bién dong, chu yéu

phat sinh tir chinh sach ban tra gop tai cac cira hang ctia Cong ty. Kha ning thu hoi cua

cac khoan phai thu nay kha cao, do tinh chét ban tra gop, tuy nhién, Cong ty da tién

hanh trich 1ap du phong theo nguyén tic than trong véi ty 18 100%. Tinh dén hét thang

04/2010, Cong ty da hoan nhap dy phong khoang hon 700 tri¢u dong.

Bdng: Cdac khodn phdi tra.

" 153.388.887 |

167.202.127

237.134.185

Don vi tinh : 1000 déng

No ngin han 223.754.483
Vay va ng ngén han 62.766.711 30.028.989 75.940.000; 45.629.625
Phai tra cho ngudi ban 19.994.878 1 106.484.170 115.427.694; 125.604.607
Nguoi mua tra tién trude 281.356 889.069 3.962.527 3.091.017
Céc khoan thué phai nop 814.965 6.049.506 8.622.501 9.174.654
Phai tra CNV 2.077.890 4.531.047 11.368.592 8.649.542
Chi phi phai tra 103.275 38.987

Phai tra, phai ndp khac 67.399.811 19.180.357 21.812.870 27.518.600
No dai han 28.488 128.856 2.187 71.691
Vay va n¢ dai han - - -
Thué thu nhap phai tra

hoan lai ) ) )
Du phong trg cap mat viée

i 28.488 128.856 2.187 71.691
Téng cong 153.417.375  167.330.983 237.136.372 223.826.174

Nguon: Bdo cdo kiém toan 2007, 2008, 2009 va BCTC Q1/2010

Cong ty 1én ké hoach thanh toan cac khoan ng ding han, nén khong c6 ng qua han.

Cubi nam 2007, Doanh Nghiép tién hanh c6 phan hoa va dau nam tai khéa 2008 chinh

thirc hoat dong véi moé hinh Cong ty cd phan. Do d6, sé du cudi ki cac tai khoan Cong

ng nam 2008 c6 nhiéu bién dong so voi nam 2007. Cu thé, Doanh nghi¢p da tién hanh

thanh toén cac khoan vay va no ngin han, chi phi phai tra cling nhu cac khoan phai tra,
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phai nop khac theo dung quy dinh ¢ phan hoéa, do d6 sé du cudi ki nim 2008 cia cac
tai khoan nay thép hon hin so v6i nam 2007. Bén canh do, 1a mot cong ty cd phﬁn,
dugc su tin tuong cta cac nha cung cép, doanh nghi¢p da thuc hién chinh sach tan dung
tin dung ctia nguoi ban, cing véi viée ¢y manh hoat dong kinh doanh bang cach ting
sO luong hang mua vao (gia von hang ban nim 2008 ting 40% so v4i 2007), do d6, sd
du tai khoan phai tra nguoi ban tang dot bién so voi ndm 2007. Cac chi tiéu nim 2009
vé co ban khong thay doi nhiéu, ngoai viéc TNCM ting khoan no vay ngan hang nham

bd sung von luu dong, phuc vu cho hoat dong san xuét kinh doanh.

11.2.  Cdc chi tiéu tai chinh chii yéu.

Bing: Cdc chi tiéu tai chinh chii yéu.

1. Chi tiéu kha niang thanh todn

- Hé sb thanh toan ngfm han 1,10 1,17 1,2
- Hé sb thanh toan nhanh 0,58 0,58 0,46
2. Chi tiéu vé co chu von

- Hé s ng/Tong tai san 68% 66% 67%
- Hé s ng/Vén chu so hitu 215% | 203% 212%
3. Chi tiéu vé ning luc hoat dong

- Vong quay hang ton kho 26,77 31,73 20,21
- Vong quay tong tai san 9,95 23,47 16,34
- Vong quay tai san cb dinh 74,80 55,35 46,48
- Vong quay cac khoan phai thu 48,74 65,55 60,24
- Vong quay cac khoan phai tra 15,42 18,54 14,29
4. Chi tiéu vé kha ning sinh 1oi

- Hé s6 loi nhudn sau thué/Doanh thu thuan (%) 0,53% = 0,94% 1,21%
- Hé s6 loi nhuan sau thué/Vén chi sé hitu (%) 15,35% | 33,75% 31,29%
- Hé s6 loi nhuan sau thué/Vén diéu 18 (%) 15,62% | 39,79% 49,99%
- Hé s6 1oi nhudn sau thué /Tong tai san (%) 4,87% 11,00% 9,89%

Ngué‘n: Bdo cdo thanh tra thué 2007, Bdo cdo kiém todan 2008, 2009

Céc chi tiéu vé kha nang thanh toan va co cdu von cac ndm sau déu t6t hon so véi nim
trude. Hé sb thanh toan ngan han qua cic ndm déu 16n hon 1, ching t6 kha ning thanh
toan cia Cong ty ngay cang bao dam ddi véi cac khoan no ngan han. Hé s6 thanh toan
nhanh thap, nhung hang t6n kho cia doanh nghiép chii yéu 14 xang dau va cic mat hang
tiéu dung — 1a nhimg nhu yéu pham dugc ton kho véi muc dich du trit, va ¢ thé ban ra
nhanh chong- theo d6, kha ning thanh toan ngin han 1a thudc do tot hon déi voi Cong

ty trong viéc xem x¢&t kha nang thanh toan do6i voi cac khoan ng.
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Tuong tu di véi co cau von, cac chi sé ndy giam qua cic nam ching t6 Cong ty ngay
cang it str dung ngudn von vay bén ngoai dé dau tw. Mot diém dang luu y, hang ton kho
chiém ty trong rat 16n trong tong tai san (35%), trong khi chi s6 N¢ phai trd nguoi ban/
Hang ton kho 14 93,5%, cung véi chi phi 13i vay 1a khong déng ké, tir d6 c6 thé thiy
rang hau hét hang t6n kho cua Cong ty duoc tai tro boi tin dung clia nguoi ban, nhu vay
c6 thé thay dugc sy tin nhiém cta cac nha cung cdp ciing nhu chinh sch chiém dung
von, tiét kiém chi phi 13i vay ctua Cong ty rat hiéu qua. Diéu nay thé hién & chi s vong
quay cac khoan phai tra kha thip va giam dan trong nim 2009 so véi nim 2008. Vong
quay cac khoan phai thu nam 2009 giam so véi 2008, diéu d6 thé hién chinh sach thu
hoéi ng ciia Cong ty tot hon. Vong quay hang ton kho ctiia Cong ty trung binh dao dong
trong khoang 13 — 16 ngay, diéu nay 1a hop 1y ddi véi mat hang xang dau. Trong khi
do, cac chi tiéu vé kha ning sinh 101 déu ting manh sau c¢6 phan héa. Didu nay ching to

hi¢u qua hoat dong cua Cong ty khi hoat dong dudi hinh thirc Cong ty cd phén.
12.  Hoi dong quan tri, Ban Tong Giam doc, Ban kiém soat, K¢ toan truéng.
12.1. Danh sdch thanh vién Hpi d‘f;ng qudn tri.

HOI PONG QUAN TRI:

a)  Chi tich HDQT - NGUYEN THI VIET ANH

Gid1 tinh : Nix

S6CMND 380014296; Noi cap: Cong an tinh Ca Mau

Ngay sinh Ngay 01 thang 12 nam 1956

Noi sinh : Xa Tran Hoi — Huyén Tran Vin Thoi — Tinh Ca Mau
Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Xa Tran Hoi — Huyén Tran Vian Thoi — Tinh Ca Mau

Dia chi thuong tri:  S6 184 Ngo Quyén — K1 — P9 — TP. Ca Mau — Tinh Ca Mau
S4 dién thoai lién lac & co quan: 0780. 3822772
Trinh d6 van hoa:  12/12

Trinh d§ chuyén mon: Cir nhan kinh té — Khoa Quan tri kinh doanh
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Qua trinh cong tac:

6/1975 - 8/1978 cong tac tai UBND thi xd Ca Mau va Phong Théng ké - Ké
hoach thi xa Ca Mau
8/1978 - 11/1982 K¢é toan truong - Cira hang bach hoa tong hop thi xa Ca Mau

11/1982 - 28/11/2007 K& toan truong, Phé phong Ké toan, Truéng phong Ké hoach,
Phé Giam déc, Giam déc - Cong ty Thuong Nghiép Tong hop
Ca Mau

Tir 28/11/2007 —nay ~ Chu tich Hoi dong quan tri va Tong Giam ddc Cong ty - Cong
ty ¢d phan Thuong Nghiép Ca Mau

Chirc vu cong tac hién nay & Cong ty: Chu tich HPQT kiém Tong Giam dbc

Chirc vu hién dang ndm gitr ¢ cac to chirc khac: Uy vién HDQT Cong ty CP Ca phé
Petec — TP. H5 Chi Minh.

S6 ¢6 phan nidm giit: 2.545.125 cb phan
Trong do: + 86 hitu cd nhan:  235.125 ¢6 phan
+ Pai dién s hitu: 2.310.000 c6 phan
S6 ¢6 phan ndm giit cua ngudi ¢6 lién quan: 441.830 c6 phan
Trong dé: + Chong: Nguyén Vin Hau: 260.150 ¢6 phan
+ Em rudt: Nguyén Viét Hung: 84.465 ¢ phan
+ Em rudt: Nguyén Thi Viét Ngoc: 65.715 cb phén
+ Em rudt: Nguyén Viét Phuong: 5.500 ¢ phan
Céc khoan no d6i v6i Cong ty (néu c6): Khong
Hanh vi vi pham phép luat (néu co): Khong
Loi ich lién quan dbi véi t6 chirc phat hanh (néu c6): Khong
b)  Thanh vién HDQT — Ong LE XUAN TRINH
Gioi tinh : Nam

S5 CMND 273328163 cap ngay 06/10/2005, tai Cong an tinh Ba Ria Viing Tau

eeeeeeee
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Ngay sinh Ngay 16 thang 01 nam 1961
Noi sinh : Tinh Hung Yén

Qudc tich : Viét Nam

Dan tdc : Kinh

Qué quan : Tinh Hung Yén

Dia chi thuong tra: S6 91/18A1 Dinh Tién Hoang, Phuong 3, Quan Binh Thanh, TP. HO
Chi Minh.

S6 dién thoai lién hé & co quan: 08-39106990

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Thac sy Quan tri Kinh doanh, K¥ su kinh té, K¥ su Dia Vat Iy.
Qua trinh cong téc:

12/2006 — 06/2008 ~ Pho Giam dbc - Cong ty TNHH MTV Ché bién va Kinh doanh
San pham Dau mo (PDC).

07/2008 dén nay Ph6 Téng Giam déc - Téng Cong ty Dau Viét Nam.
Chtrc vu cong tac hién nay ¢ Cong ty CP Thuong nghi¢p Ca Mau: Uy vién HDQT

Chtrc vu hién dang nim gilr & cac t6 chuc khac: Pho Téng Giam ddc Téng Cong ty Déu
Viét Nam kiém Chu tich HDQT Cong ty TNHH Kho ngdm Xiang dau Dau khi Viét
Nam (PVOS).

S6 ¢6 phan nam giit: 1.156.500 cb phan
Trong do: + 86 hitu ¢4 nhan: 1.500 c6 phan
+ Pai dién s hitu: 1.155.000 cb phan
S6 ¢6 phan nam giit cua ngudi ¢6 lién quan: Khong
Céc khoan no ddi v6i Cong ty (néu c6): Khong
Hanh vi vi pham phap luét (néu c6): Khong

Loi ich lién quan ddi véi to chirc phat hanh (néu c6): Khong

eeeeeeee
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) Thanh vién HPQT - Ong THAI TRUONG AN

Gidi tinh
S6 CMND
Ngay sinh
Noi sinh
Quéc tich
Dan toc

Qué quan

Nam

381330205; Noi cip: Cong an tinh Ca Mau
Ngay 12 thang 10 nam 1970

Xa Khanh Hoa — Huyén U Minh — Tinh Ca Mau
Viét Nam

Kinh

Xa Khanh Hoa — Huyén U Minh — Tinh Ca Mau

Dia chi thuong tri: S6 91 Nguyén Du — Phuong 5 — TP. Ca Mau — Tinh Ca Mau.

Sé dién thoai lién lac & co quan: 0780. 3839499

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Pai hoc Tai chinh-Ké toan

Qua trinh cong téc:
09/1992 -> 10/1994
11/1994 -> 03/1997
04/1997 -> 01/2007
02/2007 -> 11/2007

28/11/2007 — nay

Ké toan Cong ty Lién doanh Euro Ganh Hao

Ké toan Cong ty Thuong Nghiép Ca Mau

Ké toan trudng Cong ty Thuong Nghiép Ca Mau
Phé Giam dbc - Cong ty Thuong Nghiép Ca Mau

Uy vién Hoi dong quan tri kiém Pho Téng Giam dbc - Cong ty
CP Thuong Nghi¢p Ca Mau

Chirc vu cong tac hién nay & Cong ty: Uy vién HPQT kiém Pho TGP Cong ty.

Chtrc vu hién dang nam gilr ¢ cac to chirc khac: Khong

S6 c6 phan ndm giir: 83.350 ¢ phan

Trong do: + S& hitu ca nhan: 83.350 c6 phan
S6 c6 phan ndm giir cua nguoi ¢6 lién quan: 3.926 cb phan
Trong do: - Vo: Bang Cam Lé: 3.261 cb phan

eeeeeeee
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- Em rudt: Thai Thi Thuy Trang: 665 ¢6 phan
Céc khoan no d6i v6i Cong ty (néu c6): Khong
Hanh vi vi pham phép luat (néu co): Khong
Loi ich lién quan ddi véi to chirc phat hanh (néu c6): Khong

Thanh vién HPQT - Ong PHU CHi ANH

Gioi tinh : Nam

S6CMND 380733293; Noi cdp: Cong an tinh Ca Mau
Ngay sinh Ngay 23 thang 8 nam 1974

Noi sinh : TP. Pa Lat — Tinh Lam Dong

Quéc tich : Viét Nam

Dan toc : Hoa

Qué quan : Tinh Ninh Thuan

bia chi thuong tra: S6 165/16 Rach Chua — Phuong 4 — TP. Ca Mau — Tinh Ca Mau

S4 dién thoai lién lac & co quan: 0780. 3839220
Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Pai hoc Quan tri kinh doanh
Qua trinh cong tac:

02/1998 -> 12/2001 K¢é toan Cong ty Thuong Nghiép Ca Mau

01/2002 ->01/2007 Pho phong Kinh t&-K¥ thuat Cong ty Thuong Nghiép Ca

Mau.

02/2007 -> 11/2007 Ké toan truéng kiém Truéng phong Tai chinh-Ké toan Cong

ty Thuong Nghi¢p Ca Mau

12/2007 dén nay K¢é toan truong Cong ty CP Thuong Nghiép Ca Mau

23/4/2009 — nay Uy vién HDQT Céng ty CP Thuong Nghiép Ca Mau

Chtc vu cong tac hién nay & Cong ty: Uy vién HPQT kiém Ké toan truong Cty
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Chtc vy hién dang nam gitt & cac t6 chirc khac: Khong
S6 ¢6 phan nam giir: 49.000 cb phan
Trong do: + 86 hiru ca nhan:  49.000 cb phan
+ Pai dién sé hiru: 0cd phﬁn
S6 ¢6 phan ndm giit cua ngudi c6 lién quan: 2.545 ¢b phan
Trong d6: - Vo: Quach Duy Tam  : 2.545 ¢ phan
Céc khoan no ddi v6i Cong ty (néu c6): Khong
Hanh vi vi pham phap luét (néu c6): Khong
Loi ich lién quan ddi véi to chirc phat hanh (néu c6): Khong

e) Thanh vién HPQT - Ong NGUYEN MINH TRU'C

Gioi tinh : Nam

S6CMND 024528679 cap ngay 21/03/2006, tai Cong an TP. H5 Chi Minh
Ngay sinh Ngay 07 thang 01 nam 1954

Noi sinh : Son Duong, Tuyén Quang

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : bai Déng, Tién Du, Bic Ninh

bia chi thuong tra: S6 63 Pao Duy Anh, Phuong 9, Quan Phu Nhuan, TP. H6 Chi Minh
S dién thoai lién hé & co quan: (84-8) 39303299 - 39303633

Trinh d6 van hoéa: 10/10

Trinh d6 chuyén mon: K§ su may va thiét bi Dau khi.

Qua trinh cong téc:

8/1977 - 3/1983 Céan b Tong Cong ty nhap khau Thiét bi toan bo — Bo Ngoai
Thuong
4/1983 - 8/1983 Cén bd Cong ty nhap khau Thiét bi va K§ thuat Dau khi — BNT

eeeeeeee
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9/1983 - 6/1990 Pai dién Cong ty nhap khau Thiét bi va ky thuat Dau khi tai
Lién X0 (cii).
7/1990 - 9/1993 Truéng phong Cong ty XNK Dau khi Petechim — B Ngoai
Thuong
10/1993 - 4/1998  Ph6 Giam ddc Cong ty Thuong mai K§ thuat va Dau tu PETEC
5/1998 dén nay Giam d6c Cong ty PETEC — B Cong Thuong
Uy vién HDQT- Céng ty CP Thuong Nghiép Ca Mau
Chirc vu cong tac hién nay & Cong ty CP Thuong Nghiép Ca Mau: Uy vién HDQT
Chtc vy hién dang nim gitt & cac t6 chire khac:
- Chu tich HDQT Cong ty CP Bat dong san va Ky thuat xang dau.
- Chu tich HBQT Cong ty CP Ca phé PETEC.
- Chu tich HBDQT Coéng ty CP Kho van PETEC.
S6 ¢6 phan nam giir: 886.223 ¢6 phan
Trong do: + 86 hitu ca nhan: 1.500 ¢6 phan
+ Pai dién so hitu: 884.723 ¢b phan
S6 ¢6 phan nam giit cua ngudi c6 lién quan: Khong
Céc khoan no ddi v6i Cong ty (néu c6): Khong
Hanh vi vi pham phap luét (néu c6): Khong
Loi ich lién quan dbi véi t6 chirc phat hanh (néu c6): Khong

BAN TONG GIAM DOC

a)  Tong Giam Péc - NGUYEN THI VIET ANH

Ly lich trinh bay tai Muc /2.1, Khoan a Danh sach thanh vién Ho61 Déng Quan Tri
b)  Phé TGP - THAI TRUONG AN

Ly lich trinh bay tai Muc /2.1, Khoan b Danh sach thanh vién H61 Déng Quan Tri

¢)  Phé TGP - NGUYEN THI VIET NGQC
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Gidi tinh : Niur

S6CMND 024072316; Noi cap: Cong an TP Ho Chi Minh
Ngay sinh Ngay 19 thang 05 nam 1971

Noi sinh : Thi Xa Ca Mau — Tinh Minh Hai

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Thi Xa Ca Mau — Tinh Minh Hai

Dia chi thuong tri:  S6 90A/58 Au Duong Lan, P3, Q8, TP H Chi Minh.
S6 dién thoai lién lac 6 co quan: 0780. 3831072

Trinh d6 van hoa:  12/12

Trinh d§ chuyén moén: Pai hoc Thuong Mai

Qua trinh cong tac:

6/1994 - 3/1998 Nhan vién Cong ty Thuong Nghi¢p Ca Mau
4/1998 - 11/2002 Ké toan — Vin phong dai dién tai TP H6 Chi Minh — Céng ty
Thuong Nghiép Ca Mau

12/2002 - 11/2004 Phé Vin phong dai dién tai TP HO Chi Minh — Céng ty
Thuong Nghié¢p Ca Mau Ca Mau
12/2004 — 11/2007 Truéng Vian phong dai dién tai TP H5 Chi Minh — Céng ty
Thuong Nghié¢p Ca Mau Ca Mau
12/2007 — 06/2008 Trudng Vin phong dai dién tai TP Hd Chi Minh — Cong ty C6
phan Thuong Nghiép Ca Mau
07/2008 — 12/2009 Truéng Chi nhanh Cong ty C6 phan Thuong Nghié¢p Ca Mau
tai TP H6 Chi Minh
T 01/2009 dénnay ~ Phé Tong Giam ddc Cong ty - Cong ty c¢d phan Thuong
Nghi¢p Ca Mau
Chtrc vu cong tac hién nay ¢ Cong ty: Phé Tong Giam dbc kiém Trudng Chi nhanh
Cong ty C6 phan Thuong Nghiép Ca Mau tai TP Ho Chi Minh
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Chtrc vu hién dang nam gilr ¢ cac to chirc khac: Khong.

S6 ¢6 phan nam giit: 65.715 ¢b phan

Trong do:

+ 86 hitu cd nhan:  65.715 ¢6 phan

+ Pai dién sé hiru: 0co phﬁn

SO ¢6 phan nam gilt ciia nguoi cé lién quan: 388.905 co phan

Trong d6: + Chi rudt : Nguyén Thi Viét Anh :
+ Anh ruot: Nguyén Viét Hung:
+ Chi rudt: Nguyén Viét Phuong:

+ Chong:  Phan Tién Diing;

Céc khoan ng d6i v6i Cong ty (néu c6): Khong

Hanh vi vi pham phép luat (néu co): Khong

Loi ich lién quan ddi véi to chirc phat hanh (néu c6): Khong

BAN KIEM SOAT

a) Truwong Ban Kiém soat - Ong TRAN CHIi HIEU

Gidi tinh:
S6 CMND :

Noi cap:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Nam

380036089

CA tinh Minh Hai

05/07/1962

Ca Mau

Viét Nam

Kinh

Ca Mau

219 Ly Thuong Kiét P.6 Ca Mau
0780. 2241101

12/12
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235.125 ¢b phan
84.465 ¢ phan
5.500 c6 phan

67.815 c6 phan
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Trinh d§ chuyén mon: PH Tai chinh — K¢é toan
Qua trinh cong tac:

~ Tur09/1981 dén 04/1997 :  Ké toan, Ké toan truong Cong ty Thuong Nghiép Ca
Mau

~ T 05/1997 d&n 11/2007 :  Phé Giam ddc Cong ty Thuong Nghiép Ca Mau

~ T 12/2007 dén nay : Trudng ban Kiém soat Cong ty CP Thuong Nghiép Ca
Mau, Giam déc Cong ty TNHH mét thanh vién Béach
Viét

Chtrc vu hién dang nam gilr & céc t6 chic khac:

S6 ¢6 phan nam git: 46.560 c6 phan
Trong do:

86 hitu cd nhan: 46.560 cé phan
- Dai dién so hitu: 0co phcin

S6 ¢ phiéu nam gitr ctia ngudi ¢ lién quan  Khong cd
Céc khoan no ddi véi cong ty: Khong c6
Hanh vi vi pham phép luat: Khong co
Loi ich lién quan dbi vai to chirc niém yét:  Khoéng co

b) Thanh vién Ban Kiém soat - NGUYEN CONG BANG

Gioi tinh : Nam
S5 CMND 381104941 cip ngay 08/12/2006, tai Cong an tinh Ca Mau.
Ngay sinh Ngay 18 thang 10 nam 1981
Noi sinh : Tinh Ca Mau
Quéc tich : Viét Nam
Dan toc : Kinh
Qué quan : Xa Khanh Hung, Huyén Tran Vin Thoi, Tinh Ca Mau.

bia chi thuong tri: Khom 6, Phuong 9, TP. Ca Mau, Tinh Ca Mau.
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Sé dién thoai lién lac: (0780) 3828045
Trinh d6 van hoa: 12/12
Trinh d6 chuyén moén: Pai hoc
Qua trinh cong tac:
- Ttr ndm 2003 — 2005: Giang vién Truong Trung hoc Kinh t&-K§ thuat Ca Mau.

- Tir ndm 2006 dén nay: T phé t6 Ké toan Trudng Trung hoc Kinh t&-K¥ thuét
Ca Mau.

Chirc vu cong tac hién nay & Cong ty CP Thuong Nghiép Ca Mau: Thanh vién Ban Kiém

soat.
Chtc vy hién dang nim gitt & cac t6 chire khac: Khong
S6 ¢ phan nidm giit: 1.900 ¢6 phan

Trong do: + 86 hitu ¢4 nhan: 1.900 ¢6 phan

+ Pai dién sé hitu: 0 ¢d phan

S6 c6 phan ndm giir cta nguoi ¢6 lién quan: Khong
Cac khoan no ddi v6i Cong ty (néu co): Khong
Hanh vi vi pham phép luat (néu co): Khong
Loi ich lién quan ddi véi to chirc phat hanh (néu c6): Khong c6

¢) Thanh vién Ban Kiém soit — Ong TO HIEU THUAN

G161 tinh : Nam

S6CMND 022104666 cap ngay 05/7/2000, tai Cong an TP. H6 Chi Minh
Ngay sinh Ngay 13 thang 08 nam 1971

Noi sinh : Quan Nhi — Sai Gon (TP. H6 Chi Minh)

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Xa bong Hoang, Huyén BDong Hung, Tinh Thai Binh.
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Dja chi thuong tri: 343/40A T6 Hién Thanh, Phuong 12, Quan 10, TP. Hb Chi Minh.
Sé dién thoai lién lac: 0913.700777 — 0916.987777
Trinh d6 van hoa: 12/12

Trinh d6 chuyén moén: Thac sy Kinh t¢ — Quan tri kinh doanh truong Lincoln

University-USA.
Qua4 trinh cong téc:

01/12/2000 —30/9/2002  Nhén vién méi gioi Cong ty CK Cong thuong — CN TP. H)
Chi Minh (IBS/HCM).

01/10/2002 — 28/02/2003  Truong phong mdi gidi Cong ty IBS/HCM
01/3/2003 — 30/6/2004 Pho Trudng phong Kinh doanh Cong ty IBS/HCM

01/7/2004 —31/01/2007  Truong phong Kinh doanh — Tu vin CK cua Cong ty
IBS/HCM

01/02/2007 — 28/02/2009  Pho Giam déc CN Cong ty CK Cong thuong IBS/HCM

01/03/2009 dén nay Phé TGD kiém Giam déc CN TP. HCM Cong ty CP Ching
khoan VNS

Chirc vu cong tac hién nay & Cong ty CP Thuong Nghiép Ca Mau: Thanh vién Ban Kiém

soat.

Chirc vy hién dang nam gitt & cic t6 chic khac: Pho TGP kiém Giam déc CN TP.
HCM Cong ty CP Ching khoan VNS.

S6 ¢6 phan nam giit: 800 ¢6 phan
Trong d6:  + S& hiru c4 nhan: 800 ¢ phan
+ Pai dién so hitu: 0 ¢o phan
S6 ¢6 phan nam giit cua ngudi ¢6 lién quan: Khong
Céc khoan no ddi v6i Cong ty (néu c6): Khong
Hanh vi vi pham phap luét (néu c6): Khong
Loi ich lién quan ddi véi to chirc phat hanh (néu c6): Khong
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KE TOAN TRUONG — PHU CHi ANH

Ly lich trinh bay tai Muc /2.1, Khodn d Danh sach thanh vién Hoi Déng Quan Tri
13.  Taisan.

Bdng: Gia tri tai sdn cé dinh theo bdo cdo tai chinh tqi thoi diém 31/03/2010.

Pon vi tinh: 1000 dong

. Nguyén gia Gia tri con lai
Khoan muc g(gG)g (GTCL) .
A Tai san c6 dinh hiru hinh 62.405.854 34.885.388
1 Nha ctra, vat kién trac 40.561.788 26.919.108
2 May moc thiét bi 7.020.225 2.811.482
3 Phuong tién van tai 12.608.413 4.508.165
4 Dung cu quan ly 1.555.828 567.459
5 TSCD khac 659.600 79.174
B Tai san ¢b dinh vd hinh 30.621.265 29.936.153
1 Quyén sir dung dat 29.772.044 29.612.931
2 Phan mém may tinh 849.221 323.222
Tong cong

Nguon: BCTC 2009 CTCP Thwong Nghiép Ca Mau
Tinh hinh si dung dit dai ciia Cong ty (thoi diém 31/03/2010):

Sau khi c6 phan héa, Cong ty C6 phan Thuong Nghiép Ca Mau duoc ban giao lai
mot sb mit béng dat & mot sb vi tri kha dic dja dé tiép tuc st dung va hoat dong
kinh doanh. Con lai toan b0 cac mat béng dat khac duoc chuyén sang hinh thuc
thué. Cong ty gilt nguyén cac mat hang kinh doanh & céc ctra hang nhu trude khi ¢b
phan hoa nham tan dung vi thé va sy quen thudc déi véi khach hang cua cac cira

hang nay.

Bing: Cdc mat bang dit giao - thudc quyén siv dung cia Cong ty Cé phan
Thuwong Nghiép Ca Mau

Hinh dang wvudng vic,

p | CH bién mdy Bac 403,60 | 2899 TranPhi, | =" idn duomg 16, be
Liéu Bac Liéu N Y
rong mat tién 8m.
CH Xe may SYM 82/4 Trin Phu, | 2, Mat tién duong, be
2 n 160,00 n rong tiép gidp duong 10
Bac Liéu Bac Liéu X ., , ;
3m, tiép giap hém nhd
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30m.
3 CH Bach hoa Bac 146.14 44/6 Tran Phu, %[Et tlglxl du?;lg ?"be
Liéu ’ Bac Liéu ng Hep glap duong
4,6m.
4 | Khom Tra Kha Bac Liéu
4.1 | Dat ¢ 300,00
4.2 | Dat Nong nghiép 1.300,00
) Hinh luc giéc,’ mat tién
< \ en 49 Puong s0 6, | gidp duong sd6 5 rong
5 \T/;I}{%l&“g dai dién 127,10 | cu x4 Binh Théi, | khoang ~ 10,7m,  gidp
Q.1I, TPHCM | duong s0 6 khoang
15,9m.
Tong cong 2.436,84

Bing: Mgt sé mdt bang dit Cong ty chuyén sang hinh thirc thué dit tai thoi diém
31/03/2010.

Nguén: CTCP Thuong Nghiép Ca Mau

DPon vi tinh: m2

1 VP Cong ty 49 ndm 272,96  Lam van phong

2 An Xuyén 49 nam 1.026,00

3 CH Xang dau phuong 7 49 nam 1.120,00  Kinh doanh xang dau
4 CH Xang dau Tan Thanh 49 ndm 622,60  Kinh doanh xing dau
5 CH Xang dau Cai Nai 49 ndm 1623,00  Kinh doanh xing dau
6 CH Xing dau phuong 4 49 ndm 530,00 Kinh doanh xing dau
7 CH Vin phong pham 49 ndm 141,45  Kinh doanh khac

8 CH Bach Hoa Bén tau A 49 nam 1.562,50  Kinh doanh khac

9 CH Xe gan may Ca Mau 49 nam 289,38  Kinh doanh khac

10 CH Thyc phdam Ca Mau 49 ndm 72,24  Kinh doanh khac

11 CH XD Luong Thé Chan 49 ndm 3.646,00 Kinh doanh xing dau
12 CH XD Dam Doi 49 ndm 238,00  Kinh doanh xang dau
13 CH Bach Hoéa phuong 8 49 ndm 230,75  Kinh doanh bach hoa
14 CH Xang Dau Dinh Binh 49 nam | 15.083,00  Kinh doanh xang dau
15 CH Xang Dau Ganh Hao 49 ndm Kinh doanh xang dau
16 CH Xang Dau Tan Tién 49 ndm 303,00 Kinh doanh xing dau
17 CH Bach Hoéa phuong 5 49 ndm 295,00  Kinh doanh bach hoa
18 CH Bach Hoéa phuong 4 49 nadm 120,00  Kinh doanh bach hoa
19 CH Xang Dau Dam Cung 49 ndm 614,00 Kinh doanh xing dau
20 Kho CH Bach Hoa phuong 5 49 nam 347,20  Kinh doanh bach hoa

Trong nam 2010, TNCM di tién hanh mua thém hon 12.000 m2 nhim mé rong CH

Nguon: CTCP Thirong Nghiép Ca Mau

xang dau Pinh Binh, va dy kién s& mua thém khoang 6.000 m2 tai khu dét nay.
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14. K& hoach lgi nhuén va cb tire giai doan 2009 - 2011.

14.1 Ké hoach

Bing: Ké hoach lpi nhudn va cé ticc giai doan 2010 — 2012.

Vén diéu 18

Doanh thu thuan ty dong 2.800 3.000 3.300
Loi nhuén truc thué ty dong 36 46 56
Loi nhuan sau thué ty déng 27 34.5 42
LN sau thué/Doanh thu thuan % 0,96 1,15 1,2
LN sau thué /Vén diéu 16 % 33.75 28,75 28
Cb tirc/ménh gia % 20 22 22

Nguon: Cong ty C6 phan Thiwong Nghiép Ca Mau
Co s6 thue hi¢n ké hoach:

- V6i da tang truong cua kinh té trong nudc va trén dia ban tinh néi riéng, nhu cau
vé nhién liéu trong cac nam tdi tai Ca Mau chic chin s& con tang cao. Bén canh
d6, nganh thity san nhitng nam tiép theo dang c6 du hiéu khoi sic, do d6, mang
ban budn xing dau s& con tiép tuc ting. Vi muc tiéu moi nam xay dung it nhat
1-2 ctra hang, viéc md rong hé théng ban 1 s& dem vé doanh thu cao hon cho

Cong ty.

- Kinh té Ca Mau dang trén da phét trién do dugc su quan tdm ctia Nha nudc va
chinh quyén cac cép, tir d6 tao diéu kién ning cao doi song ctia ngudi dan. Pay
1a trién vong rét tSt cho linh vuc kinh doanh bach héa ciia Cong ty, dong thoi
ciing 1 co hdi cho Cong ty C6 Phan Thuong Nghiép Ca Mau phat trién cac linh
vuc khac nhu van phong pham, cac mit hang dién may, xe may...

~ Khi hoan tit niém yét trén san giao dich chimg khoén, viéc huy dong vén dé
dang giup Cong ty vé tai chinh dé thyc hién cac ké hoach ting trudng doanh thu,
lgi nhuan nhu: xay dung cac cdy xang & vi tri chién luge, mo rong mang ludi

ban 1é...

Cic ké hoach diu tw, dw dn dwoc HPQT, PHDCD thong qua:
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Duw an Dién  Tien d§ xay Dic diém

Tong
tich dung A aA
5 von dau

tu

1 | Van phong tai | 1.200] Pa  khoi cong | - Pia diém tot 1776ty | Vén tu co
Soc Trang m2 | xday dung, du
tinh dén dau
nam 2010 sé
hoan thanh

2 | Chi nhanh tai| 781 |DPa dua vao hoat

3.538ty | Vén ty co
Kién Giang m2 | dong gilta thang

10 nam 2009
3 | Cua hang | 500 |- Da c6 thu tuc

. i i Sty Vén vay
xang dau song | m3 | giao dat, du kién
DPbc va Téng sang nam 2010
kho chira dau s& khoi cong
DO
4 | Trung  tim |22 |- Pa duoc uy |- dia diém tdt, Dang lip

thuong mai | ha ban giao, dat da | cach trung tam ké hoach
Licogi duoc chuyén | Ca Mau 2,5 km
quyén s dung,
nhung chua tién

hanh cip gidy

phép.
5 |Khu do thi|36hal- Pa duoc uy |- vi tri dic dia, Pang lap
méi Lac Viét ban giao, dat da | 3 mat tién, tiép & hoach

duoc chuyén | giap vanh dai
quyén st dung, | s6 2 va duong
nhung chua tién | Ca Mau di cum
hanh cdp gidy | cong  nghiép
phép. Khi-bi¢n-Bam

15. Danh gia cua to chire tw van veé ke hoach lgi nhuin va co tirc.
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Véi tu cach 13 to chte tu van chuyén nghiép, Cong ty C6 phan Ching khoan Ban Viét
da tién hanh thu thap thong tin, nghién ciru phan tich va dua ra nhimg danh gia va du

bao vé hoat dong kinh doanh ctia Céng ty C6 phan Thuong Nghiép Ca Mau.
Néu khong c6 nhitng bién dong bat thuong va bat kha khang tac dong dén hoat dong
kinh doanh cua doanh nghiép, thi ké hoach 1oi nhuan ma Cong ty dua ra 1a c6 tinh kha
thi va Cong ty c6 thé dam bao duoc ty 18 chi tra ¢b tirc hang ndm nhu ké hoach.
Chung t6i ciing xin luu y rang cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do
danh gia cua mat td chtrc tu van dua trén nhiing co s¢ thong tin dugc thu thap c6 chon
loc va dya trén 1y thuyét vé tai chinh chimg khoan ma khong ham y bao dam gid tri ctia
chung khoén ciing nhu tinh chic chin cia nhitng s6 liéu dugc dy bao. Nhan xét nay chi
mang tinh tham khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.
16. Théng tin vé nhitng cam két nhwng chwa thye hién ciia T6 chirc niém yét.
Khong cé.
17.  Céac thong tin tranh chép kién tung lién quan téi Cong ty ¢6 thé znh hwong
dén gia ca ching khosn niém yét.
Khong co.

V. CHUNG KHOAN NIEM YET

1. Loai chirng khoan :  C6 phiéu pho thong
2. Ménh gia :10.000 d6ng/cd phiéu
3. Téng s6 co phiéu niém yét :  cb phiéu

4. S6 lwong ¢ phiéu bi han ché chuyén nhwong theo quy dinh :5.605.173 co
phiéu
Khi ¢6 phiéu cia Cong ty niém yét trén S¢ giao dich chimg khoan thanh phé H6 Chi
Minh, theo quy dinh tai Nghi dinh s6 14/2007/ND-CP ngay 19/1/2007 vé viéc quy dinh
chi tiét thi hanh mét sb diéu ctua Luat Ching khoan, cac thanh vién HPQT, BKS, Ban
Tong Giam Déc, Ké toan truong ctia Cong ty cam két khong chuyén nhuong 100% sb
luong c6 phiéu ma cac thanh vién nay nam giit, cu thé 1a 485.450, trong thoi gian 6
thang ké tir khi niém yét va 50% s6 luong c6 phiéu trén trong thoi gian 6 thang tiép

theo.
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Theo quy dinh tai Khoan 5, Diéu 84 ctia Luat Doanh nghiép s6 60/2005/QH10 ngay 25

thang 12 nam 2005, sb lugng cd phiéu cua cd dong sang 1ap bi han ché chuyén nhuong

trong thoi han 3 nam ké tir ngay Cong ty ding ky kinh doanh ngay dau (01/12/2007), cu

thé 13 5.119.723. Quy dinh nay s& hét hiéu luc vao ngay 01/12/2010.

5. Gia niém yét du kién: 30.000 dong/ cp

6. Phwong phap tinh gia — PE va PB

Buwéc 1: Xdc dinh chi s6 P/E binh quén ciia nhém cdc céng ty cing nganh, tiv dé xdc
dinh chi so P/E ciia Cong ty.

Duya vao thong tin ctia cac doanh nghiép khac trong cung nganh, c6 cung mo hinh va

quy mo hoat dong dd niém yét trén S Giao dich ching khoan TP. HCM va S& Giao

dich chung khoan Ha Ngi, x4c dinh dugc chi s P/E trung binh nganh nhu sau:

Bing: Chi sé P/E trung binh nganh.

Gia thi
SLCP truong
dang luu @
Ma hanh @ LNST VCSH @ 01/03/20
CK 31/12/2009 2009 31/12/2009 EPS 10
CcoM 6,938,892 66,012,384 345,792,939 9,452 57,500 6.08 49,513 1.16
SFC 8,108,615 43,559,554 131,646,767 5,372 51,000 9.49 16,235 3.14

™C 8,000,000 31,238,801 98,951,617 3,905 28,200 7.22 12,369 2.28
Trung binh nganh 7.60 2.19

Nguon: BCTC 2009 cic Cong ty

Nhu vay chi s P/E binh quéin ciia nhém cong ty ciing nganh véi Cong ty C6 Phan
Thuong Nghiép Ca Mau la: 7,60

Chi s6 binh quan gia quyén dugc tinh theo Gia tri khdi luong cb phiéu dang luu hanh

theo ménh gia.

Xdc dinh gid cé phiéu niém yét dw kién theo phwong phdp P/E

Thu nhap sau thué nam 2009

Thu nhap trén mdi co phiéu =

Securities
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(EPS) S6 lugng cb phiéu binh quan luwu hanh trong ky

34.993.336.857

8.049.986

4.347
Gi4 c6 phiéu niém yét du kién (P) =P/E x EPS

= 4.347x 7,60
=33.037 dong

Nhu vay, gida mot ¢d phan ctua Cong ty duge tinh theo phwong phép chi sb gia trén thu
nhap mot c6 phiéu (P/E) 12 33.193 ddng/ cd phiéu

Xdc dinh gia co phiéu niém yét dw kién theo phwong phap P/B
Gia tri s6 sach = Vén chu s6 hiru / S6 lwong ¢b phiéu dang luu hanh trong ki
=111.820.496.778/ 8.049.986
=13.891
Gi4 c¢b phiéu niém yét du kién = P/B x BV
=13.891x2.19
=30.421 dong/ ¢ phiéu

Két lugn: Cin cir vao tinh hinh thi truong, HPQT quyét dinh chon gia khoi diém 1a
30.000 dong/cd phiéu

7. Gi6i han ty 18 nidm giir d6i v6i nha diu tw nwée ngoii.

Diéu 1¢ Cong ty C6 phan Thuong Nghiép Ca Mau khong gi6i han ty 1& nam giir ¢d
phiéu cia Cong ty ddi voi ngudi nudc ngoai.

Sau khi dugc niém yét tai S¢ Giao dich chung khoan thanh phé Hb Chi Minh, ty 1€ ndm
gilt ctia ngudi nudce ngodi tuan theo quy dinh tai Quyét dinh sé 55/2009/QP-TTg ngay
15/04/2009 cua Thu tuéng Chinh phu (c6 hiéu lyc tir ngay 01/06/2009) vé ty 1¢ tham
gia ctia bén nudc ngoai vao thi truong Ching khoan Viét Nam, trong d6 quy dinh to

chuc, ca nhan nudc ngoai mua, ban cd phiéu trén thi truong Chung khoan Viét Nam
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dugc nam giir toi da 49% tong s6 co phiéu niém yét cia to chirc niém yét. Tinh téi nay,
nha dau tu nudc ngoai con dwoc mua 49% téng sd c¢d phiéu cia Cong ty Co phan
Thuong Nghiép Ca Mau.

8. Cic loai thué c6 lién quan.

8.1. Doi vdi Cong ty.

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép véi thué suat 25% trén thu nhap
chiu thué. Ké tir khi chuyén sang hoat dong dudi hinh thirc cong ty c6 phan, Cong ty
van nop thué nhu binh thuong.

Ngoai ra, cong ty con ndp cac loai thué khac theo quy dinh ctia phap luat nhu

- Thué GTGT

- Thué TNDN

- Thué mén bai

8.2.  Péivéi nha dau tu.

Theo Nghi dinh 100/2008/ND-CP ngay 08 thang 09 nam 2008 c6 hi¢u luc vao ngay 01
thang 01 nam 2009 thi cic ca nhan hoat dong chuyén nhugng chimg khoan déu phai
nop thué thu nhap ca nhan, v6i muc thué suat dugc ap dung la 20% trén thu nhap chiu
thué hodc 0,1% trén gia chuyén nhuong chimg khoan.

Cich 1: ap dung thué suat 20% trén thu nhap chiu thué.

Thué thu nhap phai ndp = Thu nhép tinh thué x Thué suat

Trong do:

Thu nhap tinh thué duoc xac dinh bang gia ban chimg khoan trir (-) gia mua va cac chi
phi lién quan dén viéc chuyén nhuong. Chi phi lién quan dén viéc chuyén nhugng
chimg khoan 1a cac khoan chi phi thyc t& phét sinh c6 ching tir, hoa don hop phap, bao
gdm phi nhan chuyén nhugng va phi chuyén nhugng chimg khoan, phi luu ky chimg

khoan, phi uy thac chung khoan va céc chi phi khéc.

Thué suat d6i v6i thu nhap tir chuyén nhuong ching khoan 1a 20% trén thu nhap tinh

thué ca nam chi ap dung d6i véi truong hop ddi twong ndp thué da thuc hién ding quy
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dinh cua phap luat vé ké toan, hoa don, chung tur, xac dinh dugc thu nhép tinh thué va

dang ky thuc hi¢n on dinh voi co quan thué tur thang 12 cua nam trudc.
Cich 2: ap dung thué suét 0,1% trén gia chuyén nhugng chimg khoan.

Céc truong hop khéac ngoai truong hop trén, thué thu nhdp tu hoat dong kinh doanh

chung khoan duoc tinh bang 0,1% gia chuyén nhugng ching khoéan timg lan.

Ciing theo Nghi dinh 100/2008/ND-CP loi tirc c6 phan ciia cac ¢4 nhan ciing chiu thué

thu nhép céa nhan.

T4 chirc dau tu trong va ngoai nudc c¢6 dang ky kinh doanh tai Viét Nam phai chiu thué

thu nhip doanh nghiép tir viéc mua, ban c6 phiéu cua doanh nghiép niém yét.

T6 chic du tu nude ngoai khong ding ky kinh doanh tai Viét Nam phai chiu mot

khoan thué khoan khi ban ¢ phiéu.

Ngoai ra, con c6 Thong tu s6 84/2008/TT-BTC hudng dan thi hanh mot sé diéu cia
Luat Thué thu nhdp c4 nhan va hudng din thi hanh Nghi dinh s6 100/2008/ND-CP
ngay 08/9/2008 ciia Chinh phu quy dinh chi tiét mot s6 diéu cua Luat Thué thu nhap ca
nhan va cac van ban khac huéng dan cu thé vé cac chinh sach thué lién quan dén linh
vuc dau tu ching khoan. Cac nha dau tu s& ap dung cac quy dinh gan nhat dé tinh va

nop thué khi thuc hién hoat dong dau tu.
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VI. CACPOITAC LIEN QUAN PEN VIEC NIEM YET.
1. T6 chire tw vin niém yét.

CONG TY CO PHAN THUONG NGHIEP CA MAU

Tru s chinh: ~ 70-72 D& Tham, Phudng 2, TP Ca Mau, tinh Ca Mau

Dbién thoai: (84 —0780) 3822 772

Fax: (84 —0780) 3834 358
Email: info@tncm.com.vn
Wesite: WWW.tncm.com.vn

2. T6 chirc kiém toan.

Cong ty TNHH BDO Viét Nam-chi nhanh Can Tho
Tru so chinh: 4 Nguyén Dinh Chiéu, Quan 1, TP HCM

Dién thoai : (84 8) 3220 0237 Fax: (84 8) 3220 0265

Fax : (84 8) 3220 0265
Website: www.bdoafc.vn
3. To6 chire tw van.

CONG TY CO PHAN CHUNG KHOAN BAN VIET
bia chi: 67, Ham Nghi, Quan 1, TP.HCM.
Dién thoai:  (84.8) 3914 3588
Fax: (84-8) 3914 3209

Website : WWW.VCSC.com.vn
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VII. PHULUC

1.

2.

3.

Phu luc I: Ban sao hop 1é Gidy chimg nhéan ding ky kinh doanh.
Phu luc II:  Diéu 1é cong ty phu hop voi Diéu 16 miu cong ty niém yét.

Phu Luc III: Bao cdo kiém toan, Bao céo tai chinh dd dugc kiém toan nim 2007,

2008 va nam 2009 va bao cao tai chinh quy 1/2010.
Phu luc IV:  So yéu Iy lich cac thanh vién HDQT, BGD, BKS, KTT.

PhulucV:  Céc ho so niém yét

Securities
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CHU'KY CUA CHU TICH HQI PONG QUAN TR}, TONG GIAM DOC,
TRUONG BAN KIEM SOAT, KE TOAN TRUONG
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Nguyén Thj Vit Anh Nguyén Thj Vit Anh
Trudmg Ban Kiém soat Trwémg phong ké ton
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Trin Chi Hiéu Phu Chi Anh
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DAI DIEN TO CHUC TU VAN
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